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VORP is Good® News

by Ron Claassen

Feanr not, fon
beholo | bring you
good® news of
great joy, which
shall be for all
people.

That historic announcement
to the shepherds was good news.
-God's intention was to make it
clear that reconciliation, not
retribution or punishment, was
"God's preference for dealing with
the conflict (definition: when the
actions and attitudes of one
block or interfere with the goals
of the other) between God and
each individual. God's intention
for the world is that people live
together and in relationship with
God, in peace, and not in fear.

Victim Offender Reconciliation.

is good news. When both victim
and offender are willing to work
at "making things right,”
reconciliation is possible as an

Fon €to you is bornn
. . . a Savion.

alternative o continued and
deepening alienation,

Victim Offender Reconciliation
rarely happens when it is left to
chance. It happens when
volunteer VORP mediators are
willing to make themselves
vulnerable and give their time to
invite victim and offender to
consider the idea of trying to

Glory €to God in
the highest, and
on earth Peace,
good will among
all people.

"make things right" between
them. The VORP.mediator never
suggests ignoring the injustice or
acting as if it doesn't matter.
Rather, each is.invited to
participate in recognizing the
injustice and its impact, deciding
what is needed to restore equity,
and agreeing on future inten-
tions that move beyond the
offense and prevent its recur-
rence.

When they participate in this
process, healing and reconcilia-

tion happen. The Spirit of Jesus
is observable. Movement from

hostility and fear toward ‘caring
and peace are the result. Trust
starts building:as agreements are
made and continues building if

(See 'Reconciliation...,' page 2.}

Shortchanging cashier and store manae
register life-changing experience through VORP

by Laura Fultz
‘with Ron Claassen

Our story this month is from .
Laura Fultz. Lavraisa
volwmieer with the Mennoniie
Voluniary Service program. She
is a graduaie of California State
University Fresno's peace studies
program and bas devoted ber
last two years to siarting a VORP
in Madera County and organiz-
ing the Fresno VORP Auxiliary to
put on fund-raising events to
benefit VORP.

Her plans are to enter
graduate studies in the feld of
Conflict Management and
Peacemaking with a focus on
mediation in
international

some details bave been changed
To protect the identities of those
involved,

Greetings and Merry Christ- /
mas! 1 feel privileged to present
this example of restoration and
reconciliation at this special time
of the year. Petty theft was the
offense listed on the case referral.
Jessica, the offender, had been
shortchanging customers at her
place of employment. There was
a violation of trust between her
and her employer, customers,
and her family.

Tessica's father Dan called the
VORP office after receiving a
VORP introduction letter, 1
explained YORP to him and how

- YORP could assist Jessica in

putting this offense behind her.
He liked the idea, but was not

 sure if Jessica would be willing to

go through the VORP process. 1
contacted Jessica in the late
evening after work at 4 local
restaurant. She had afready

- talked with her father about

VORP. Iasked her to share with

me how she expenenced the
offense.

She stated that she was sorry
for what she did. Not only was
she in trouble with the law and
her family, but she lost 2 good

~ job. She expressed that after

being terminated she felt
hopeless and lost. She added
that the charges against her were
not entirely accurate. She
admitted to shortchanging
customers, but not taking
additional cash from the register.
Itold her if the store manager
was willing to meet with her and
work with the VORP process, she
would have an opportunity to
discuss these differences with
the store manager. She agreed
to go through the VORP process
to try to finally put this behind

~ her.

I than called Mike, the
department store manager, and
set up a meeting. I met him at
his office. He told me how he
was shocked and disappointed
about what Jessica had done. He

felt thiat Jessica was one of the
store's best employees. He had
even written a special recommen-
dation letter for school on her
behalf. He said chat most of what
he knew of the case came from
the loss prevention representa-
tive. Unfortunately, she was no
longer with the store and would
not be part of the meeting. Mike
was glad to hear how, through:
VORP, he could ask why Jessica
did wht she did. He agreed toa
meeting, and because of his work
schedule preferred that the
meeting be held at his office.

I called Jessicz and her family.
They were open to meeting at the
store. I confirmed the meeting
time and place with Mike.

_Everyone seemed ready for the

mediation meeting.
I met Jessica and her parents,
Dan and Mary, in the froni of the

store. As wé started to walk in,
Mary said that she and Dan were

- very embarrassed overjesmca S

offense and Foped that this
(See ‘Petty theft...," page 2




Reconciliation happens

Continued from page 1

they are kept, and even more if
both recognize together that they
have been kept.

Yictim Offender Reconciliation

happens because many of you
have responded to the invitation
of Jesus to be peacemakers by .

contribyting financially. Blessed

are the peacemakers! Your
contributions make it possible to

have an organization in place to
organize, train, and support
those who contribute by being
volunteer VORP mediators.

Because of your faithful and
consistent demonstration that
restoration and reconciliation are
both right and effective, the City
of Fresno has contributed with 2
goal of offering the invitation of
peacemaking to greater numbers
of victims and offenders.

Victim Offender Reconciliation
happens because Jesse Corwin
and Trevor Siemens and Laura
Fultz serve through Mennonite
Yohuntary Service and choose to
Jive on a subsistence allowance,
making your contributions serve
a much larger number than
otherwise possible.

Victim Offender Reconciliation
" happens because criminal justice
officials are courageous and
willing to make referrals.

Finally, Victim Offender
Reconciliation happens because
the victim and offender re-
sponded to that invitation and
aflowed the spirit of reconcilia-

tion to prevail over the desire for
avoidance or revenge. Victim
Offender Reconciliation calls for
celebration. Christmas is a time
for celebrating and remembering
the amazing number of individu-
als and groups working together
to make it possible. Thank You!

On behalf of the board of
directors, staff, and myself, I wish
you a Very Meaningful and Happy
Christmas Season, one that
reflects the Spirit of Jesus, the
reason for our Celebrations,
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Petty theft resolved
using VORP process

Continued from page 4

meeting would also help them
put it behind them. She also
asked about her role as a parent.
I'told her that the mediation
process would provide Jessica
the opportunity to take responsi-
bility for her actions and that the
parents' role was to encourage
and support her in this meeting
and later in fulfilling her agree-
ments to make things right and
other agreements for changing
direction in the future.

After introductions, the
meeting guidelines were
discussed and agreed to. Ithen
asked Jessica to tell her story.
Mike summarized Jessica's story
and asked a few questions. He
then told Jessica how he and the
store experienced the offense.
He described how he had trusted
her and how shocked and
surprised he was that she had
done this. He added that he
hoped that she had learned a
very valuable fesson and that
although he was disappointed in
what she did, he still believed she
was a good person and could do
well at any job.

Jessica assured him that she
had learned her lesson. Dan and
Mary added that she was
currently working hard at a
restaurant.

The next part of the meeting
focused on restitution, There
was a §200 discrepancy between
Jessica's account of what she
toak and the store's request for
restitution. Since the loss
prevention representative wasn't
present, the rationale for the
restitution was not clear, After
some discussion, Mike called the
store owner who agreed that -
Jessica's monetary proposal
would be acceptable,

The third and last part of the
meeting concerned Jessica's
future intentions. Iasked her if
she thought she had a problem
with the handling of money. She
assured everyone in the room
that she understood that her
actions were stupid and would
not be repeated in the future.
The meeting closed with smiles
of relief and hope.

I'am glad to say that, to date,
Jessica has made every monthly
payment and will soon be
completely finished with her
restitution contract. Thanks to
the willingness of the parties and
the mediation process, reconcili-
ation has become a reality.

Thanks Laural

Blessed are the Peacemakers!
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