Worthy of Note

VORP continues to develop in new areas. We
continue to work with our Expansion/Consul-
tation program now called Restorative Justice
Ministries through Fresno Pacific College
CCSP,

We arranged and hosted the Seventh Annual
California VORP Gathering. We arranged

and hosted the Second Annual Restorative
Justice Ministries Conference.

The 300 page "Church Based VORP - Organ-
izing/Program Manual" was completed and is
now available,

"Starting a Church Based VORP" is a three o5
day workshop designed to provide trainingon -

developing and maintaining a Church Based

VORP. Participants the two workshops of-

fered in 1994 included people from Texas,
Ohio, Pennsylvania, Singapore, and several
counties in California. The expansion and
support activity is funded in part by Mennon-
ite Central Committee-West Coast, Mennon-
ite Conciliation Services, and MCC Office of
Crime and Justice.
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Mediation can lead to respect
forgiveness — reconciliation

CAN WE RESPOND CONSTRUCTIVELY?
A crime incident happens when a person
disrespects other persons and/or their prop-
erty. Crime is wrong. It shouldn’t happen.
When it does happen, the guestion then
becomes, what is an appropriate response?

DANGER AND OPPORTUNITY

The situation now presents both dangers and
opportunities. The danger is that no action
is taken, or that the action taken continues
and escalates the disrespect—for the victim(s)

and now perhaps also for the offender, The

opportunity is that action can be taken to

recognize the disrespect and its impact, that

steps can be taken to restore the damage and
learn respect, and that increased respect can
prevent future occurrences of disrespect.

VORP mediators are community volunteers
trained to invite and encourage the offender

and victirn 10 decide individually if they are -

willing to look for a constructive resolution
to the conflictand, if they are willing, to lead
in a forgiveness/reconciliation process:

'VORP relies entirely on

“your. coninbutlons'_

:Plecse don't walt: Jonucry

_.income did notmeet -
- iJcnuary expenses, VORPJ -
can-only grow:if’ flnc:nc;c!-i"
C . supportgrows, “fyou .
aren't actively: supporhng-:

B VORP with-volunteer time,

“prayer.-ot financial -

suppor‘r we are praying

~that this:will be the: year - -

“you start. The need'is .

grecn‘!”

“Blessed are the
P_eace__n_)ok_e_r_s.“_ SR

(1)recognize the injustices (tell/listen/sam-
marize the events and impact inthe violation
and offender accepting responsibility);

{2) restore the equity or balance between
them as much as possible (agree on what can
be done to make things as right as possible
now — realizing that to some extent this is
always symbolic, restortng equity is a com-
bination of restitution and grace); and

(3) establish commitments fora safer, more
Jjust futore (give assurances and take steps to
preventtheinjustice from happening again).

FROM INCREASING HATRED TO
INCREASING CARE

¥ think of reconciliation as being movement
along a continuum from increasing hatred
{disrespect) to increasing care (respect).
While reconciliation cannot be forced, it
happens between people whoexperience the
forgiveness process (see outline above).

Those who report reconciliation also report -

a greater sense of justice and a greater sense
of safety. Respect increases.
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VORP board members serve with dedlcatlon

VORP Board of Directors assume both fi-
nancial and policy responsibility for VORP. -
VORP is organized as a non-profit, public
benefit corporation which is goided by a

- . Board of Directors who come from a wide

range of churches in the area. _
Our current Board of Directors are: Mike

Mangerha, President; Jim Parks, Vice Presi- T

dent; Deborah Owdom, Secretary/Treas-
urer; Jonathan Villalobos, Pam Hatwig, Rich
Smith, Carol Fransen, David Kleschold, and
Ron Claassen.

These board members carry the responsibil-
ity and potential liability for VORP. They
receive very little recognition. Inadditionto
overall program guidance their participation
provides significant encouragement tostaff.

The commitment, dedlcatlon and wnsdom
of each board member is a vital part of what
makes VORP work.

“Those who left the board in 1994 because

their term of service was completed or be-
cause they moved are: Denise Jackson
{moved to Seattle), Russe] Templeton, Rich-
ard Unruh, Joby Dupuis (moved to Spain),
David Janzen (is continuing to do our com-
puter work on our financial books). Each
board member has an impact on VORP and
while their formal service on the board ends
their contributed wisdom continues to pro-
vide direction.

Thanks again to those currently serving and
to all of you who have served on the board in
the past. :




VORP survives personnel transition Volunteer medlators put
values, faith into action

Because VORP rélies heavily on short-term (l -2 year) volunteers, staff transition is part of our
_lives. ‘Although they are short term, our voluntary service workers are highly-skilled, and they
serve with énergy and enthusiasm. Their competency — combined ‘with their willingness to
accept d subslstence monetary allowance'— is the reason why the Fresno 'VORP can provide so

" much servrce at such a-low cost.

This year in August we sadly said goodbye to Linda Olthoff and Barbara Toews, both from the
Mennonite Voluntary Service (MVS) program. Linda is now in Illinois attending law school.

Barbara is startmg anew VORP in Lancaster, Pennsylvania. Linda and Barbara served our
community very well, and we are grateful for the opportumty to have worked w1th them

We now have two new persons from the MVS program, Trevor Siemens and Jesse Corwin.
Trevor arrived in December '94 and Jesse in January 95. We sincerely welcome them, and we
look forward to their time'with us in Fresno. While their trammg continues, Trevor and Jesse
are already assummg significant responsibilities. -

Last summer and fall, during the interim period, we were blessed with several people who
~ steppedintofill the gap and made it possible for VORP to continue with unmterrupted service,’

Kent Collm a student at Callforrua State Umversny, Fresno, assurned responsrblllty for
. restitution follow—up ] ennifer Gamble assumed a wide variety of office responsibilities. Both

.-Kentand Jennifer simply donated their time. For both of them, itwasa substantral and sacr1ﬁcal
.. contribution, . '

~To cover ourcase management and volunteer support needs Kathy Stuck whois workrng on
acustomized voluntary service arrangernent as administrative assistant for Restorative Justice

- Ministries, combined her efforts with Laura Fultz, an MVS worker who has been developmg a
. new VORP in Madera.County: r o .

Thank you Jenmfer Kent Kathy and Laura for your expertise and wrllmgness to serve. VORP
B would have suffered a sévere seétback without you. _
" Elame Enns is employed by VORP part-time while attendlng the Mennomte Brethren Blbhcal

Seminary. Elaine has provrded training and oversight to VORP in addition to her Sustaining

* Friend Churchés’ responsrbrhtles ‘After two and a half yearsin voluntary service and three years
 as parf-time VORP staff, Elame i$ becornmg an old pro-around here. - o o, '

: I continue to be employed fnll time by the Fresno Pacific College Center for Confhct Studles
and Peacemaking (CCSP). VORP_ contracts for two days per week of my time, just as last year.

.8hannon Janzen, who first served as a volunteer staff person with VORP and then as
admrmstratlve assistant at CCSP, is now devotlng her primary time and energy to parenting.

— Ron Claassen

o Dlrector i Tralnmg, spouse learn VORP share talents

. "=.The goal of the D:recror i Trauuug program is to tram an 1nd1v1dual to assume leadershrp of

~.. aChurch Based VORP.  Howard Enns, from Edmonton Alberta Canada spent five months in "

- training in Fresno VORP He made a significant contribution to the program while trarnmg

+ His wife, Florénce, contribuited her expertise of editing, layout and-design to help develop the
~ Church ‘Ba¥ed' VORP-Organizing Manaual. Thanks to both of 'you for your significant
contributiotis to'VORP while in Fresno: o

¢ [

VORP mediators are volunteers who put
their values and faith into action. They give
up personal time to help victims and offend-
ers find the opportunity in what otherwise

_seems like a totally negative experience.
1994 VORP MEDIATORS
'Mark Abate, Leta Abdulfattah, Anita A guiler,

John Auer, Candice Baldwin, Margaret
Baldwin, Shon Baldwin, Ed Barton, John

Bergey (VORG), Paul Beard, Rebecca Ber-

nardasci, Sybil Blaauw; Mark Bollwinkel,
Gordon Bogttcher, Wi inton Boyd BrllBraun
Cheryl Brown. ot

. JlmCar!son Larry Carmean SuzanneCarr ‘

Florine Cash, Jean Chaffee, Ron Claassen
Roxanne Claassen, Kent Collin, Heather
- Coompton, Vincent Correll, Particia Costa,
Wenda Costa, Ruth Costa, Chrrstl ne Cozac,
Jinny Da1ly, Shelia Davndson-Rollrn Kristy
Davls Chuck Deckert, Peggy Dommguez
Megan Edwards, Mary Elizondo, Jeanine

" Eliiot, Elaine Enns, Howard Enns Lowell

Ens Noheml Escamrlla
John Frsher Yvonne Freve Vernette Frie-

.- sen, Laura Fultz, Richard Gaston, Jennifer
. Gamble, Laurel Gerbrandt, Scot Ginther,

Jon Glover, Susan Glover, George Gong,
Matthew Gosling, Jay Griffith, Pauline
Harder, Pamela Hatwig, Glenda Hawkins,
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David Herrmann, Juiie Hershey-Bergen,

Andrew Hershey-Bergen, Philip Hofer, Becky |
, 'Hoppert Lejon Howard. ;

Leon Indart, Norma Jackson, Nancy James,

"Beverly Jim, Larry Kenkel, Thad Kennedy,

Ken Kister, David Kleschold, Cyndi Kliewer,
Rothhpp,Tad Kroeker, Sam Kuna, Pamela

"Lackey, Carmen Lango, Mary Ann Larsen-.
“Pusey, Karen Latham, Jerry Lmschetd Judy
Litten; Ted Loewen.

! 'LmdaMack, Mike Manghera, Stephe_n_Marvin,

Elmer Martens, Paul Mavarogeorge, Kay
Mathison, George McCormick, Dale McNeil,

',LauneMrtchell JuandaMoore, WillieMoore, '

sally Morenio, Shoua Moua, Dora Muglca
Dan Neufeld, Lr_nda Olthoff, Jerrold Petkau,
Marcus Page, Kent Parr, Steve Penner, Carolyn

Philips, Marcia Price, Tony Redfern, Debo-'
. rah Rekoon, Jean Ruble

He1d1 Schmidt, Srlv1a Schultz Jan Shop Aly

Shropsh]lre Trevor Siemens, Daniel Silva, -
PattiSilva, Bill Smoyer Robert Spencer,
Arthur Stewart, Ligi Stone, Kathy Stiick, .

Debra Templeton, Yernon Thomas, Barbara
Towes, Alexis Valos, Terra Van Dyke, An-

“thony Velez, Lucile Wheaton, Rose Willems,

Anitra Williams, Susan Wilson, Maureen
Wolf, Jane Wyatt-Mejia.

"Blessed are the Peacemakers."”

‘Prabation, courts refer cases by hundreds

Referrals were received primarily from criminal justice officials. Most referrals were from
Juvenile Probation as a diversion from the court system for those juvenile offenders who are

- first or second time offenders. VORP also receives referrals on more serious gases from the
- courts, both juvenile and adult.
»-occasionally we receive a self referral, either victim or offender (these. tend to be the most

A few referrals were made d1rect1y by the police. And

serious cases). VORP is often part of a sanction or sentence but occasronally the sole sanction.
VORP received 439 referrals in 1994. Special thanks to all of the criminal justice officials who

made referrals or in some other way helped us to do our job. VORP couldn't work withott your :

support Thank you Verne Speirs, Chiéf Probation Ofﬁcer and Normia Susuki, Juvenile

Probation Director, We ) recogmze the wealth of experlence and wrsdom amon g you and your

staff We apprec1ate your cooperauon advrce and counsel

;,j_Sustamlng Frlend Churches prov:‘%’:e.

prayer, volunteer, financial support in 1994

YORPhappens because of the efforts of many
people It would be impossible to recognize

all the people and organizations who made
' _s1gmﬁcant contributions. But knowing that,

we will try to recognize as many as possible.

The primary support and initiative for VORP

has come from churches and individuals who

~ understand and care that God's desire is for’
" people to éxperience shalom, peace as aresult

of responsible right relations between indi-
viduals and with God. :

There are currently 41 churches that have
 formalized their mutuallyssupportive.
relationship as Sustaining Friend Churches -
with VORP. Elaine Enns is the VORP staff -

person who works with the Sustaining Friend
Churches. If your church is listed below,

“thanks. If your church is not listed below,

please contact Elaine (251-1549).

Margaret Hudson, VORP Auxiliary sponsor successful fund-raiser

The VORP Fiindraiser, An Evening in Margaret Hudson's Backyard, was a great success.
Manynew people heard-about and contributed to VORP because of the event and over $4 500

was raised. Many individuals and several businesses.contributed to makeit such asuccess: 1; -

Specnal thanks to Margaret Hudson. Margaret was on the VORP Board of Directors in the early
years of VORP and has continued to support VORP very generously with financial contribu-
tions. Margaret encouraged me to continue in the early yedrs when Twas ready to give up.

Thanks again Margaret! The VORP Auxiliary provided leadership for the &verit. Valarie ™

OlmStead is serving as chair and Laura Fultz provided staff support. Shannon Janzen and Carol
Fransen are also providing leadership. You 'will bé hearing from them. These events are one:
good-way to introduce your friends to VORP.

VORP Sustammg Fr1end Churches in 1994
were:
thany Church, Bethél Témple Church, Butler
Avenue Mennonite Brethren' Church, Cam-
pus Baptist Church, Collegé Chiirchof Christ,
College Community Church' (Mennonite
Brethren), The Downtown: Church, Faith
United Methodist Fellowship, First Congre-
gational Church, -First~Mennonite Church
{Reedley), First Presbyterian Church, Fresno:

-+, Christian Reformed Church, God's Family

Church, Harmony Free Wlll Baptrst Church, |

Iglesia De Dios, Lord of All N anons Mlssmn

Church - Lutheran

‘Memorial Umted Methochst Church Men—'
_nonite Community Church New Hope Com-

munity Church, North Fresno Church — .
Mennonite Brethren, Northpark Community
Church, Northwest Church, Peace Commu- .
nity Church—Mennonite, The Peoples Church, -

Pilgrim :Armenian Congregational Church,
Redeemer Lutheran Church, Reedley Men-
nonite Brethren Church, St. Columba's Epis-
copal Church, St. Luke's United Methodist
Ch,urch,§St Paul Newman Cen;er} Sanger
First Presbytenan Church Second Baptist

Church; Trinity- Lutherani: Church, United

** Japanese Christiai-Church; ¥alley: Christian

Center, VineéyardChristian FellowshipClovis,
Vineyard Christian Fellowship Fresno, Wesley
United Methodist Church,-Westside Church
of God, West Side Miracle Revival Center.

‘,,

Apostolic Revtval Tabernacle, Be- .~




