A MODEL FOR REDUCING STRESS AND INCREASING EFFICIENCY

In the Iast two newsletiers | defined a Cooperative Dedision/Resolution and the values which make a Cooperative Deci-

sion/Resolution possible. 'But, as we know, not everyone is willing to work al a cooperative resolution. This month we will

~look at three ways we generally handle conflicts and decisions in our systems (family, school, church, criminal justice system,

Coetc) T

"B Our story this month is written by Jaun Jose Romero. |

- and making their decisions. Research is concluding that the amount of use

We'll start with definitions. To help“illustre.lte the thrée-ﬁfa))é confl.idé/ decisions are Iiaﬁdlec-i"llh_a've_' deVelopé& ﬁie ﬂiuél:raﬁon.

below. The I's indicate the persons invoived in the conflict. The x’s indicate an cutside person or other resource. The parts
that are encircled indicate who makes the dedision or controls the outcome of the conflict. TR e S

' COERCIVE POWER @ S S R
This is where one side has the ability to cause the other o go along even though they would L&x:fer not to go along. In situ-
ations of safety (like when a child runs in front of a car and an adu.ﬁ pulls Lhe.cg.ild to safety) thi ective. In

: method is very ef
many situations this method provides only short term solutions and produces an ongoing power struggle. . .

OUTSIDEAUTHORITY . I 1.

’1 Id E VVS ). VORP of the Central Valley May, 1993

This is where a person, or rule, or other resource outside of those in conﬂict':(di' makmg a dédsion) makesa déSSioh":f().r the -

parties. This works well when the authority is accepted (like looking up the spelling of a word in a dictionary) but fails when

the authority is not accepted by both sides.

COOPERATIVERESOLUTION ~<I_ — T>

“This is where the p.arties.come' o a mutual é.gi;eeﬁle.nt/ decision. Sometimes I:hey do this themselves (hegétiaﬁéﬁjbut some-

times they need the assistance of an outside person (mediation). The outside person leads a process which assists the parties in
making their own dedision. This method only works when both parties enter this process voluntarily and with cooperative in-
tentions. One major role of the outside party is in helpin{; each party decide if they want to be cooperative. An agsantag'e of
this ‘of dedsion/resolution is that it generally lasts ionger and needs no enforcement because both parties have agreed
that this is a good dedsion/resolution. - - - ' o B o
A system (family, schocl, business, church, criminal justice system, etc) enera]la;uses all three wal\!ls of handling their conflicts
of the three methods has an impact on costs, both
finandal and emotional (Cgm.ng_&%ﬁu_@_ﬁgﬂﬂﬂd by Ury, Brett and Goldberg). - From studies in the coal mining industry
they developed the model below. The left triangle ilf'ustrates a system where coercive power is used most and cooperative
resolutions used least. In the system on the right all decision/ conﬁ.icts start at the cooperative resolution level and only go to

outside authority or coercive power when one party is not cooperative or where the parties try but can’t come lo a resolu-

tion/ dedision. ‘ :
_ . There are three reasons why
\ cp / L cooperative _resolution/ de-
cisions methods are not
used more:

1. Because the partieé lack
the skill, format, and struc-

CR o ture. S :
/ \ 2. Because no one. inviles,
"~ | encourages or helps them.

e ' T - - - 3. Because the lens we look
Higher Stress I Lower Stress through says that when one

Lower Efficiency Higher Efficiency | violates a rule or makes a
mistake there must be pun-
ishment,  rather  than
7 "making things right."

VORP is a cooperative resolution structure. Out of 184 cases (Jan 1 to April 11, 1993), only 17% of the victims and 12% of the

" offenders have been unwil.l.i.nlg.l to participate in a cooperative resolution method (VORP) when invited. Cooperative resolu-

tions work more frequently when people are invited and a struchure and skilled leadership are provided.

14 Year Old Sheds Tears Of Regret - Takes Responsibility for Crime

Suddenly we decided to go somewhere in Fresno and one of

Jaun and his wife, Maite Gayo, and children Michael, | the 8uys suggested that we "take" a car to go there and .."

- Sarah, and Lydia are from Brussels, Belgium. They are

studying mediation and confiict resolution in the USA for | >t 2:00am police woke me up suddenly and asked me if I

: . et cot {  knew where my car was? Iindicated to them with my finger
one year in preparation for initiating mediation program . A >
(possibly including VORP) as part of the Mennonite Cen- | Somewhere in the darkness but 1 couldn’t find it. In reality
ter in Brussels. in addition to nine months of study at | the car had been stolen and police found it in Fresno. 1 was
Fresno Pacific College Center for Conflict Studies and living in Selma and when I found it, several things were bro-
Peacemaking, they will be attending several mediation | ken. I lost two half-days of work for filling out papers and
seminars as they travel East and prepare to retum home. doing repairs, 1 paid about $900 for this ‘joke’."

As part of their study they have, together with Jonathan .
Villabolos, translated the VORP materiais into Spanish in When first I met Ken (the offender, 14 years old) and his
preparation for leading our first Spanish Language media- new foster parents I knew I was welcome to his house. After
tor training, Aprit 30-May 1. Some names and details my explanation about the VORP program, they agreed 10
have been changed in the story to protect identities. meet with the victim and to try to make things as right as

Aﬁcr my VORP mediator training, end of September, | Possible. _
these were two clements of my first casc as a volunteer | gpopich s not my first language and sometimes I think it is
mediatos with VORP. helpful to others when they have some one like me who tries

f‘Ygzlkr;ow... I was with two others guys and my girlfriend | help them and doesn’t speak English so fluently. (Over)
in Selma.




(b'J;er CUBitted foa front) L iisu will lever 1OTLCL sLw Juige (MEd O capim (0 Ren
Lo A . © " o1 now he had also been. involved: with. some-"bad" fricnds.
- When- | met.with Jorge (20) and his. pregnant wife, Who. | some’ vears ago, like him. Jorge, the Mexican who is just
. were the victims I realized that VORP would be a--goqd op- | ‘leaming to speak English, invited Keri, the Anglo and na-
portunity for the two parties fo talk together. - - B - tive English-speaking teerager, to- come if he ever needed:
Both agreed to do their best to talk about the offense and to | th n the fummtoh s bouse TR
" triy.to find an arrangement: for restituiion and to talk-about | - The end of ﬂle';jigint-méet'ing Gag ag_’dbﬁ s};'art'fbt':resﬁ:t,_ution.
the fumre. . R ..~} To help me facilitate the joint meeting I asked. anotier vol-
e s vee | unteer mediator to help in the translation. My helper pro-
1 still remember my first joint-meeting with them (it is diffi- | untecr mediator he: translation. My helper pr
cult to forget; }hagbc l.ik{e 2 first love) ‘and especially how | = posed that Ken could work at his church, Today Ken.is still.
Ken -the offender- had to take responsibility and how he | ~Working several hours a month to pay back his part of resti-
tried to think of ways to make restitution. He had tears in | tution for Jorge's cxpenses. R
his eyes and regret in his heart for the offense he had done. ' ' '

" I st .

[T

184 cases were ésé:.igned‘thrmtgh-- Apnl 11" Odr commitment is to
grow to.meet the need (perhaps as many as 400.cases ‘_})er month) as.
volunteers. and resources to support them grow,’ Vo

ahead of the : ) Is point, It would be a
shame to have to cut’back on cases when, 'vgl_unpse‘él;s,"am-tra‘iﬁed! and
ready. YORPmeeds at least 20 new contnibutdry st $20 pers to

matchi our recent increases-in volunteer mediators available and re-
sulting. increased. cases and need. for. case:. management/liaison.
VORP will continue to grow-as volunteer mediators and funds to
train:and support them are available. Please make this a matter of -
prayer. - Our community needs to see-more examples of how re-
nsibility, forgiveness and - reconciliation - (God's preferred
method of dealing with conflict) reduce the costs (emotional and fi-
-nancial) of conflict. . . o0 U e 0T -
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