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- Cooperative Desision/Resolution Process Has Many Benefits

' The VORP Peacemaking Model is a process to help promote COOPERATIVE DECISIONS/RESOLUTIONS in the
conflict between victims and offenders. In this issue of the newsletter, | will focus on defining a COOPERATIVE
DECISION/RESOLUTION. In the April issue [ will focus on the values which make a cooperative resolution pos-
sible. In May I will suggest that there are three ways we resolve conflicts or make decisions (of which a
Cooperative Decision/Resolution is one) and | will describe each and their interrelationship as a step to introduc-
ing a model for reducing the costs of conflict, both emotional and financial, in any system {}amﬂy, church, school,
criminal justice, etc.)

To be consistent with the COOPERATIVE DECISION/ RESOLUTION process that VORP invites victims and of-
fenders to work on, the VORP Board of Directors makes all decisions by consensus, meaning that we work on all
Board decisions/ problems until we have a cooperative decision/ resolution.

We say we have a COOPERATIVE DECISION/RESOLUTION (Consensus) when all members of the Board have
had an opportunity to participate freely in the process and voluntarily decided to go along with the decision and
support it. : :

It doesn’t necessarily mean that it was the preference of all members. It might even mean that oﬁe; or a few of the
_decision-makers had some misgivings about the decision but decided that since most in the group preferred it, they
would go along with the group. '

‘It would not be a cooperative decision/ resolution if one or more members had serious concerns and the group was
‘1ot willing to listen to them and seriously consider their concerns.

It would not be a cooperative decision/resolution if one or more disagreed with the decision and decided not to
support it, maybe even work against it, but decided not to say anything. :

Sometimes consensus is confused with "group think" in which the group is caught up in one way of thinking about
"a matter and overlooks other important options. Some think that to arrive at a cooperative decision/resolution re-
gujres people to not raise issues that are important to them in order to preserve the relationship. In a cooperative
ecision/ resolution process, just the opposite is true. In fact, we believe that we cannot find a good decision / reso-
lution until we hear the ideas and concerns of everyone.

In a cooperative decision/resolution process, all decision-making parties have an obl{igaﬁon to participate by shar-
ing their interests (hopes, dreams, concerns, and fears; the reasons why one woul take a position for and/or
against) related to the decision. The group and leader have a responsibility to make sure that all decision-makers
have an opportunity and feel safe enough to share their interests and resistances.

Since our Board of Directors are all members of Christian Churches, we also have common interest in being sure
that our decisions are consistent with biblical teaching. It is our goal to be able to say at the end of our decision-
making process that, "it seemed good to the Holy Spirit and to us.” :

‘While I have defined a cooperative decision/resolution using the context of our Board of Directors, these same
ideas apply to any cooperative resolution, whether between siblings, spouses, parent and child, boss and employee,
or victim and offender. '

VORP VolunteerTurns Teen’s Arrest Into Positive Experience

M Our VORP story this month is a good example of a Mary’s mother wanted her to participate. She
cooperative resolution. Our story comes to us from thought this process might heip Mary to turn her
Stan Isaac who has been working with VORP in Tu- | life around and help her to realize that she was
lare County for at least 5 years now. VORP of the | (Continued on back)

Central Valley, Inc. started with Fresno County but
now also has a semi-autonomous program in Tulare '
County and the beginnings of programs in Madera

and Kings Counties. Stan is a member of the WE N EED YOU R H ELP!

Dinuba Mennonite Brethren Church.

VORP relies on your contributions {(not to be mis-

Mary had been arrested for passing counterfeit understood as taxes)!!! As more individuals
money at a local market. When I first talked to express interest, there is an increased need for
her over the phone she said that she would be training, which increases the number of cases

willing to hear what VORP was all about. When I which mcreases the need for coordination. This is

first met Mary my impression of her was that she a great problem. But it means there is an urgent
was a tough rebellious teenager. need for increasing contributions. Thank you to

those who are already faithfully participating in
At the first meeting with Mary and her mother I VORP through your contributions. VORP needs
explained how VORP worked and how this proc- new contributors so that the needs can be met

while not placing a heavy burden on anyone. A
ess could help her to acknowledge what she had reoular cor?tribut;gon of $20 per month is a very sig-

d.one and offqr an opportunity to make things as nificant contribution. ORP needs 20 new
right as possible between herself and the victim. contributors at $20 per month to bring our income
I explained that she would have an opportunity up to match our recent increase in volunteers need-
to sit down with the merchant that she stole from ing training and case management/liaison. VORP

and to explain to him why she cheated him out of will grow as you decide to help it grow!!
the money which came close to $100.00.
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respon51b1e for her own act10ns Mary also indi-
cated that she was ready to do her part in mak-
ing things as nght as p0351ble S

Mary then told me what happened the reason
why she had done it, and how she felt at the
time. She also told me how. she felt now, ex-
pressing remorse for what she had done. Mary

said that'she was willing to pay back the money |-

“she had taken even though she had given over
half of it away to the person that had given her
the bogus:'money.. However, she expressed con-
cern as to how she could repay the:money since
she was only 14 and did not have a job. Mary's.
mother also: indicated that she did not have the:
money and it,was Mary’s, respon31b1hty to come
up with the-money. Mary said that she would
try to find odd jobs and pay a monthly amount
for a five or six month period if the merchant
would agree.

I thanked Mary and her mother for their willing-
. ness to meet with the merchant and to make
““things right.
them after I met w1th the merchant

When 1 first talked to Mr. Martinez, the mer- -

chant, he said he really did not want to meet
with Mary but just want her to pay back the

money that she had stolen. But after I explained |
the possible benefits of a face to face meeting for’ |’

~ both the offender and for h1mse1f as a victim, he’
" 'quickly agreed to the meeting. Although he was’

not sure.if he would ever get any money back, he |

Next came the joint meetlng Everyone was a ht-
tle tense but I went gver some ground rules and

‘1 told them T would get: back to"

. call at work to tell me thanks,

once we began it Went smoothly Mary explamed
what she had done and why,,and she expressed
her remorse to Mr. Martinez. Hé responded by
expressing his feelings. of hurt and hlS desxre to
be repald SR ‘

We then dxscussed future inténtions and Mary
assured Mr. Martinez that he would not have to
worry- about her stealing from him again. We
then discussed pay back of stolen money. : Mary
had done some baby sitting-so she had come to

' 'itheé meeting with $15.00 to make the firstpay-

merit in good faith. All parties sighed a contract
where Mary: promised to pay:back the balance in

‘“five' monthly payments. . The-meeting ended with

everyone shaking hands: and feelmg good about :
what had taken place. == = Lo :

] was able to assist Mary in finding odd jobs to
help her earn money ' to repay Mr.. Martiriez.
Mary was faithful in showing up to her _]obs on
time and according to her employers she was a
hard worker. In a month and.a-half she was
‘able” to " earh’ ‘eriough “money torepay “Mr.
‘Martinez, and to fulfill her end .of the contract

“’that she had signed with hini:’ fle was so. excited

about receiving his money badle the! gave me a

My impression of Mary has cljla:ngeti since my
first meeting with her." She is a teenager that
“made & mistake ‘but has learned to be responsi-

: ‘ ble-for-her action: When: glven ‘an opportunity
-‘-:.:she did somethmg posmve (o

-F Stan Isaac
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'I‘hanks Stan!!!

Vlctnns and offenders need your help The case above would not have had a cooperat:ve resolution 1f Stan
hadn't taken the initiative to invite and lead them in the cooperative resolution method we call the VORP
Peacemaking Model. Special thanks to ESA/LOVE Inc who sent (to this point, not yet completed) 70 names of
people who indicated in their Harvest of Hope survey an interest in becoming a VORP Mediator, The next
VORP Mediator tralmnF is scheduled for April 12, 19, & 26. Each session is three hours from 6:30 to 9:30.
The only fee for those pianning to work wit VORP cases is the $10 materials fee. For others the fee is $75
All are welcome. Call Barbara or Linda at 291-1120 for details.

Shalom,
Ron Classen
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