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 “Fear not, for beRol I bring you good news |
o OF great 9y, which shall be for all people.”
 "Fortoyouis Eom . @ Savior."

"Glory to God in the Righest, and on earth Peace,
2 good will among all people.” = |

g%ggﬂg announcement to the shepherds was/is good news. God’s intention was to make it clear that rec-
nciliation, not.retribution or punishisent, was God's preference for dealing with the conflict (definition: when
heAatiiE dhy ttitudes of one block or interfere with the goals of the other) between God-and each individual.
28 #the world is that people live in relationship with God and each other, in peace, and not in

-~ "Victim Offender Reconciliation is good news. When both are willing to work for Justice, "making things right,”
_reconciliation is experienced as an alternative to deepening alienation and increasing fear. But it rarely %ap- '
pens when it is left to chance, It happens when VORP Mediaftors, volunteers, give their time to invite victim
."and offender to consider the idea of trying to "make things right as possible” between them. VORP never sug-
. gests ignoring the conflict or acting as if 1t doesn’t matter, rather each is invited to participate in recognizin
“ the injustice and its impact (confession), deciding what is' needéd to restore equity (atonement/restitution), an
; agreeing on future intentions that move beyond the offense and prevent its reoccurrence (repentance). When
“ victim and offender participate in this forgiveness process, reconciliation happens. Movement from hostility
« and fear toward caring and peace are the result. Trust starts building as agreements are made and kept.
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. Being A Peacemaker Was "A Great Experience” For VORP Volunteer
- Our VORP story this month is another demonstration .~ the same neighborhood, I decided to meet with them as
i, of restoration and reconciliation. It happened because ~ a group. To my delight and surprise, they all arrived
<" many:ofiyou-have -_r_esgon__ded to the invitation of Jesus = and on time. It was a great meeting! After I explained
tobe )eacemakers, Some have been contributing fi-  the VORP process, and the amount of loss I had heard
nancially to make it possible to have an organization  from the victim, the parents and boys all said that they
in place W organizs; trais, and &t 83 haicen for those  Gere ihankivd for this opportunity te accept respensi-
who have contributed by becoming mediators. It hap- = ity directly with minimal formal criminal justice sys-
ened because -volunteer VO Mediator, Ginny 7. oo ent Evervone thanked me! z
aily, a member of Lord of All Nations Church-Luth- - mvery xea me
‘ern, was willing to place herself in the conflict and
invite victim and offenders to work for justice, "mak-
ing things right." Finally, it happened because the -
victim and offenders responded to that invitation and
allowed the spirit of responsibility and reconciliation
to prevail over the desire for avoidance or revenge.
In all the years, and in all of the cases that I've been
privileged to handie for VORP, the last one could have
~ had the program written after it and how it should ..
work.. -

‘1 next met with the victim's son-in-law who said he
would be willing to meet with the offenders and to
“work with them on establishing a reasonable restitution
plan. Since these boys were from the neighborhood, he
knew their financial straits. o :

After recontacting everyone, a date for our joint meet-
ing was finally set. :

Again, it was great! Everyone

_ o _ U was there, and on time! -
At first the thought of five young juvenile offenders, ' qna victim thanked the boys The parents
very poor families, and a restitution amount of o h ' -
$1,750.00 didn't exactly excite me when Barb called -g;l;wq;isiitt:::ttﬁ:ntl;;;rzsai and boy_s...
with the case. I don’t know if guilt, or challenge, made . ' 13 jwere thankful
_ ; _ _:ing their apology. He also told e
meacceptﬂ S T NS RIS how he had experienced. the. fOIf the oppor-
. In this case I called the victim first. The victim in- . incident, and how it had also l¢njfy to
" _formed me that her son-in-law handled all of her:af- impacted his wife and elderly | ' 0
fairs, and that I would need to contact him, which 1 did. =~ mother-in-iaw. I b ol
He was very receptive from the first moments of the " g,y hoy then gave their own sponsiblity.

conversation. He explained that the loss of the crop of . ount of the offense, and

_raisins, from the offenders trashing them, would have
resulted in a loss of $6,000.00, but that they were able
to salvage most, so that the loss was now $1,750.00 or
$350 per boy. 1told him that I'd be in touch after con-
tacting the offenders, since he was willing to work with
VORP. ‘ : '

] then proceeded to contact the offenders and parents,

and one elderly grandmother who had custody for two
of the boys. One by one they agreed to meet with me,
and I set a date for a group meeting of offenders and
parents, Since the offenders were young and all from

- how it had been a game that they were playing, not re-
alizing the consequences, especially the impact on the ..

people and amount: of the damage. None had meant to

- hurt anyone, and they didn't have anything against the

people.

One by ohe' each told how they were going to pay for

their share of the loss. Everything from picking crops
to taking care of siblings. It was an emotional time. 1
could see that their willingness to accept responsibility

had touched Mr. Smith (not his real name).
‘ Continued on back)
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CRD RO Lo gL eh o oment would be used in the future both in regard .47 -

. My eyes were wet, -Mr. Smith whispered to me thathe - _his and other. peoples property. - e e

“was willing to let thé,tWobostith their grandmother - L '

..«count.as.one. . The grandmother was very thankful. . |

_What better demonstration. of reconciliation than the Thanks Ginny! . (Ginny;has been a VORE_;'méﬁiat?Ij‘
. forgiveness of a debt owed! .~ . s . - since 1984} T S
" The boys each 'Sig'ngd- their own contract, and shook - . T

hands_ﬁwith_ Mr. Smith assuring him that better =j\.i'ddg-, R . LIy ; '(

What a great expérience for me and them!

T ]

"Bleésed are _the;ngacamakers."_ T,l_;,eré ai:‘e__ two primary faf:toxfs h‘niitix; how oﬂ;eg._"stqrjes like this hapgéh. One
is how many‘people areé willing to be trained and available to'work wit ¢ases.and the gther is the abi tviofthe .
organization to train and support the volunteer mediators. - - - L
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“Phese.storiss are not the result of chaice . "

_ B I < - S A
“Théy happén hécatise people who'care and have been trained extend invitations and then create a'situation
. which “invi Tesolution, restoration, -aud -reconciliation, - Yonr pext adpportinitiee’ for:training (please tell

» ich -invites “resol L reco: : b
and!orbnn% a-friend) will'be January 12,19, and 26: -Call Barbara or- Linda foi details. s The cost for those
- planning to be VORP mediators:is just $10.00 for materials. If you just want the training the'cost is $76. -~ . -
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reciate Your Support At This Special Time Of The Year ... <.
need. You can give victims andoffenders a gift, an invitation and assistance in |} , ;. Christmas «
reconciliation. There is a direct ratio between the amount of your donations and § -~ . 193 6 mas -

the number of victims and offenders who will be invited to consider reconcili- J -~ 15 ' _1,5_ LI

ation. - VORP. relies entirely on your contributions. We entered December:
$1,600 behind on our expenses and with no reserve. “You can help change that.
.Please give whatever is appropriate for you. ,Now is a good time. $75 trains a

On behalf, of theBoard of Directors, Staff and myself I wish you a Very Mean-
ingful and.Ha%p{ Christmas Season, one that reflects the spirit of Jesus,; the

_reason for our Celebrations. = . . -,
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