Communication Is Key To Cons’t’rubti\ie Conflict Manag_.'e_ment_i 1‘
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Have you ever noticed that ments usually get louder as they progress? The reason for this is that each

party in the argument thinks (at least subconsciously) that the other is net listening. So what do we usually

do if they are not ﬁste%? We restate our position over and over, perhaps using new words, saying 1t

louder, hoping that they will finally get the message. There are other options! You'will be-amazed what hap-

gensdm an argument when one person is willing to lister and summarize so the other knows they have been
ear . _ _ G _

Communication is central in managing conflict constructively. Communication is far more than speaking
your mind! Conemunication is only completed when the listener has heard and can summarize what the
speaker was saying, both facts and feelings, so that the speaker says, "yes, that is what I was saying.”

In a VORP meeting it is very unlikely for people to raise their voices beyond a healthi animated volurne. The

reason for this is that the mediator is leading them in a process designed to help them hear each other. It
does not mean that they don’t convey their negative experiences and accomganying anger, hurt, or other in-
tense feeling resulting from the offense and the aftermath of the offense. Ccnveying these experiences is a
central part of the process but the speaker knows that the other is listening and will be summarizing and
that they will have a chance to be heard also, I M S woh :

A summary doesn’t mean that the listener agrees or disagrees, just that they have heard and can summarize
what the other has said. After a coramunication loop is complete the speaker may want to add something to
further clarify their point or perhaps they are satisfied that they have been heard and now they arve ready to
listen to the other side, v S _ R - o
In your next argument, if you want to be constructive, I would encourage you to try listening and summariz-
ing. It slows the argument down. It will reduce the volume and give you both time to thick more about what
it 18 you really want to communicate, After a party has been listened to and summarized (caution: if you do it

cynically you will malke things worse) they are more inclined to be open 0 listen to the other side. Then prob-

lem solving can begin. -

VORP Vammeer’Perseveres And Brings Case To A Successful -Resemtién" -

m QOur VORP story this month Is from Gail

' Levin, a member of the Valiey Christian Cen-
ter, which has been an actively supportive
church for many years, S

According to the case file, a foster child, Robert,
had destroved a sizeable amount of his foster
mother's property. Because of their personal rela-
tionship, this seemed like an interesting case.

At first, events proved frustrating. Robert's cur-
rent foster mom was on vacation. For several days 1
only reached the answering machine. When I finally
spoke with ber she told me FEobert had been moved
to a group home the week before. | called there to
learn he’d been moved again, te Valley Teen Ranch.

. I felt this was good news since I know Valley Teen
Ranch is ‘an excellent group home. I immediately
called Rolvert at the ranch and he readily agreed to
meet with me. Since he’s a minor, the ranch’s thera-
pist plus Robert's social worker from the foster child
program chose to act as his guardians throughout
the VORP process. This combined effort by profes-
sionals from several agencies working together on
Raobert's behalf was a model of cooperation.

This initial meeting with Robert

and his "guardians” was very posi-{ .
five. Robert seemed quite affirmed At first,
by the presence of his social worker § @venis

and therapist. He took full responsi- proved

bility for the offense. The only con- Frustrai-
cern raised was that the restitution
amount wentioned on the referral j #g..."
seemed inflated and, even if acow-

rate, would be very difficult for him
to meet. | assured evervone that the figure was oniy
a rough estimate and would be open for discussion

at the point in the VORP pméess when we talk about

_ how to restore the equity between them.

My next step was to coniact the victims, Bounnie
and her husband, Ed. 1 calied them right away and
we met that same afterncon. They said they were a
Christian couple and wanted what was best for
Robert. As Bonnie, and earlier Robert, described the
crime incident, it began when he was hiaving {rouble
with his horaework. In 2 fit of frmstration, he wanted
to get his bike and leave. Knowing his pattern of run-
ning away, Bonnie said "No.” Robert flew into a rage
and began breaking things, including the wingdshield
on the family car. He finaily forced the garage door
open, grabbed his bike and ran.

~ Bonnie and Ed told me the only restitution they
were seeking was for the broken windshield, as the
other damages were relatively = :

miner. Bonnie felt it was impor- ]

tant, for Robert’s personal Those pre-
growth, that he experience the | $@nt sgnsed
consequences of his behavior. | the unigue
Ske also expressed the financial .
hardship the repairs placed on opporiunity
the family. However, the amount § the YORP
was less than one-thivd of the fprocess o

original estimate. fered.

With the groundwork in

place, the acimal meeting ran

smoothly. In my role as mediator, 1 felt like an hon-
ored spectator as Robert, his "guardians” and Bonnie
discussed their experiences, positive and negative,
and warked through their feelings and needs. All
parvies happily agreed that the restituticn request
was reasonable. Robert accepted respensibility,

{Continued on back)



(Story continued from front) ' | her courage and follow through. This is also the first
apologized to Bonnie and agreed to pay the restitution } time V_O_PES has had an opportunity to work with a
amount by earning money from chores he’d perform at | young man living-at Valley Teen Ranch. I felt I was
Valley Teen Ranch. He-affirmed the need to learn new, ‘witnessing a unique second chance i_'?r RObeEt’ sur-
healthier ways of managing his anger. Bennie expressed rounded by caring adults, to tuxjnf hlSll earound.
her continuing support for Robert and the good results |- Finally, all through the process’ I sensed God's
that accountability and love can produce. We all agreed | presence. As to how Robert felt“about what had tran-
- td'meet again whenithe restitution is paid. =~ * -sl)n‘ﬁ:d’: his big smile at the meetlng’s concluSI():_I’l;ﬂtold '
- One of the greatest blessings for me was to be a na Wl ey AR R

small part of the networking process. Those present | i« 5o i e Ty
sensed the unigue opportunity that the VORP process |- Thanks Gaill e T T
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offered. It was the social worker's first experience
working with VORP and-she commended Bonnie for B
mber. . ..

éd For September and Nove
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Srolusiteer Meditor Training Schedul

PLAN NOW TO ATTEND THE NEXT YORP VOLUNTEER MEDIATOR TRAINING AND BEING A FRIEND: - -
The next VORP mediator training sessions are Sept 17 & 24, and Nov, 10 &'17. VORF"Mediatos Training in-
cludes instruction and jpractice in collaborative leadership skills, listening skills, conflict, styles, and leading.a
cooperative process toheal an injustice, The training fee 1s $75 or "FREE" for Mediators who take at least thrée
cases. The materials fee for everyone is $10. -;Scholarships are available.. College Undergraduate or Profes- -
- sional Development Credit is avai able through Fresno Pacific College. ‘Call Elaine tomaks reservations.
Your Contributions Make VORP Possible R RS
VORP RELIES ENTIRELY ON YOUR CONTRIBUTIONS!! | Your ‘coniribution’ makes:VORP. possible.
iEach time you contribute, you help train a volunteer mediator. to make Restorative Justice possible, - Please en- .
joy the stories and know that your contributions make them possible. Another coniribution that weoneed is
your prayer support. Please remember the mediators, victims and offenders who are “meeting: today and
throughuu‘tthisjimonth_;' : - B e f*. i g 'f.‘-i'm;:;{-_r‘..-'- a ToAE ey v S
Special Thanks! ;= =7 "7 o T T

The Fresno Sunrise Rotary (facilitated by 'De‘ﬁjsejJéékSOnji,scgiéi;ibﬁté& $500and David Kle

: £ SV AL wLe

old'and Mark Hill

* contributed many hours to purchase and set up a networking system in our office. Withour niew case manage-

ment software now on line and these improvements’in’our computer system, we' dre-ready.ty support more
volunteer mediators working with morescases, = . = oot v e e il et I
Also, thank you to Lachelle Hannickle, who has been a great' help at the VORP office. ‘Lachelle, 2 member at
Valley Christian Center, volunteered to help out at the office for a month before she goes to France. -~ .ci -
This is a month of transition for VORP, We- said goodbye to Mark Bakker and are welcomirig new volunteers
from the Mennonite Voluntary Service Program. In the next few months we will be introducing them.
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