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Forglveness is Recogmzmg What Has Been Wrong and Makmg Thmgs nght

Forgiveness is for resolving hurts, violations, alienation or injustices. But some of us aré afraid to use this term
becauge we are afraid it seems weak or because we have experienced situations in which we thought "forgweness“
was a used . _

Fergweness is not excussng and saymg |ts alnght for you to hurt me. Forgnveness is not smothenng the ev:dence and
refusing to look at it. Forgiveness is not accepting the good and forgetting the bad. Forgiveness is not tolerating the
injustice. Forgiveness is not saying, "From my superior moral position I'll forgive you and from this point forward you
. will always be indebted to me.” Forgiveness is not saying, "l forgive you and | don’t ever want to see you again "
Forgiveness is not saying I'm sorry and meanlng, "now that | said I m sorry we can't ta!k about It any more. '

Forgiveness is the process of recognizing what has been wrong and making thlngs right. In VORP we do thls by
inviting the offender to tell what they did and how they experienced it, and inviting the victim to tell how they
experienced the offense. A critical part of this is listening to and acknowledging what happened and how it hurt. “The
next step Is restoring equity as much as possible. To some extent this is always symbolic because the preference of
the victim is that the offense had not happened in the first place. In VORP this usually takes the form of a restitution
agreement to pay back the losses either through money payment or sometimes work for the victim or some other
agreement they make. Then the final step is making their intentions for a better future clear and building in some
accountability. In VORP these three areas of agreement are written and signed. Tmst grows when agreemenits that
are made are kept.

A video tape "A Mode! for Peacemaking" is now available in which I am helped in explaining the forgivenes's process
by an interesting mime character and colorful graphics. You may preview it by calling the VORP office. It is available
for purchase for $25. All income above cost benefits VORP. 1t was professnonally produced by Howard Zehr and the
Mennonite Central Committee Office of Criminal Justice. -

Flrst Time Volunteer Shares Successful Case

Our VORP story this month is told by Wes Schm:dt
who is a member of the College Church of Christ.
Some names and details have been changed to
protect identities.

1t seemed like 'semethjng out.of the blue for Mr.

Davis when I called to ask if I could come over and

.Mr. Davis talk with him and his wife

- ~ § about the grand theft that had

l,”as as . taken place at his home.

Inter _eSted IN } Many of the articles had been

helping the returned but there were some

. | offenders as | atticles missing which he
E he was in valued at $180.

receiving From our first meeting I felt

2y gr Mr. Davis was as interested

restitution. in helping the offenders as he

was in receiving restitution. He agreed to meet with

both offenders (plus parents) and suggested his home

- as the meeting place. This of course would hinge on
the agreement of the other parties involved. Mr.
Davis knew one of the offenders.

The meetings for each individual offender were t0 -

take place within the following week. The first
offender, Al (age 14) took place within four days

after the meeting with the victims. The meeting was -
with the offender and his mother, We talked about -

the offense. In talking to Al and his mother at first
he  held back some information.  His mother
encouraged him to tell the truth, The VORP meeting
was agreed to at Mr. Davis’ home in a few days. The
meeting with the second offender, Ben age 13 went

just as weil Ben, his rnother and I d1scussed the__ B

offense and the consequenc_es of what had happened. :
Ben was very shy. Again the time and place of the
VORP mnieeting was agreed to. There was a third

* offender but he was not referred to VORP.

On the evening of the meeting we met as planned.

‘Al and Ben told of their involvement in the theft.

Many interesting things emerged that all parties did
not know. After discussing and recognizing the
offense we went to restitution. A total of $180 was
agreed upon. Al and Ben each signed an agreement

- (Continued next page)

~ Conclusion To June Story

The rest of the story from June: The story was
about a purse snatched from a car by Tracy and
Melissa and the owner of the purse who turned
out to be-Rachel, a friend of those who took it.
Melissa, accompanied by her mother, met with
Rachel and her mother and completed the VORP

- process.  All parties in the meeting expressed
attitudes of forgiveness and expressions of things
having now been made right between them. On -
the other hand, Tracy and her mother have missed

 several scheduled meetings. Rachel and her

 mother are seriously considering pursuing the
civil court option. We always gtieve when
someone is not willing to take. responsibility but
also remember that VORP is a voluntary process,
forgiveness cannot be forced.
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to repay Mr. Davis $60 ($180 dwgded,bx three)
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From resptutlon we moved to the future. This 1s’where M.

- problen;s he had faced at the same age as Al and Ben. This

was a,very good exchange bétween Mr. Davis, Al'and Ben.'|

- He asked foria: prom1se ‘that they not- beceme mvol\(ed in
this type of thmg agam They pronnse;l

This was my - ﬁrst prqe as @ VORP medxatdr_
antlmpatlon I am starﬂng my ‘second- case :
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ThanksWes!}'i A e ,:a) oot e
j. Mere ‘Medlaters N eeded

-._Ther are’ fn'any appropnate cases where the v:ct:m and
“.offender_are’ not’ giver’ihe" epportumty to. make. th:ngs.

fight betweeri them bécalsé theré ‘are et yet eneugh
- mediators’ to" handlevair of 'the appiopridte cases. ~Our

. next VORP Mediator “Trainingwill ‘be- Sept 10 and-12. |’ !
. Call Elaine. or Beth' to réserve space for you and/or'your, -
For those who are: interested; undergraduate;-:r

. friends. -
- credit_or. professional - development credit is - avaulable :
through Fresno Pacxf ic College : s
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Davis was-very helpful in telling of-his boyhood and the "VORP rrelles s entrely.
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“You Are Makmg VQRR Possible
T ] 09y 30 Unk
Ion £ YOUT; ; f:namcsal
=c:ontnbutlons fug MORP.,: doesnt haye financial
reserves, so;; thls means: that; |f yoy are a!ready
giving, you are ma{ctn g VORP pesélble, and ifyou

"~ are not yet giving, yéu cbuld helf VORP expand™
o ‘invite moré Victims and offsridets 1o cdrrmde?’ '
““making thingé'right bétiween them!: EacH titheyou 1
“rhelp this -happenj ‘you WeduCethe -anger:andri:
..Aensign in our world just a little and therefore also.
“redice’ the *potential " fof” Vioiendd” just -a "ittle.
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