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< Vision: MysticalandPractical

by Ron Claassen

._ YORP of Centrat'Va‘!Iey._Califon'rTiaﬂ" e

" “When we think of Vision or visionary.
we may think of something or someone

utopian:. somemin%;éhai-doesn‘_t existor :.
y

someone who may be considered a bit
(or a'lot) out of touch with reality.

A vision is something that djésa’t yet
exist and is currently seen only.in our

- imagination.- It is rooted in values,
spirt, ideas, and ideals. In our imagina-

-tion we see unages of people, programs, -

interactions, and procedures whic
- incorporate these values and ideals.
A vision is a desired state for the foturs;

1t is more intuition than linear thinking.

People and programs that don’t have
vision will likely find themselves

o floundering about flitting from here to.

there, or gelting stuck in a rut.” Vision
-gives us treedom to wander about,
experiment, make changes with less
fear or threat. We can do this because
we test our changes against our vision:
. - Is this change moving us in the direc-
. -tion of our vision?.
permeate all of our lives and programs.

© . Vision doesn’t start in committee,
However, a vision that is not available
and open Lo examination and is not
influenced by others is likely to'be

. Justice and X ) _ _
- vision but my visual images change as 1
- Fain new insights through exposure or

ur visions need to -

Our visual imiage of our vision change - - .

-as we gain new insights and as reality

around us changes. Yet some of the
core values are not likely to change.
peace are core valuesin my

ife experience.

Vision is more than just a dream, It is
that image of cur desired state of affairs
that reaches all the way back toour -
current action. o

_ One concern I have is that we mighs

think that vision is only for certain

Bwple or for certain kinds of programs, . |

ision is desirable for all individuals
oups. Part of my vision is-that all

~and
- people and groups have a vision that

Incorporates love, justice, and peace.

One resource thai I'd like to queie may
seem unlikely to those involved in
social action.” John Naisbitt and Pairicia

-Aburdene in Re-inventing the

Corporation (Warner Books, 1585) say
*Only a company with a real mission ¢
sense of purpose that comes out of an
intuitive or spiritual dirmension witl
caplure people’s hearts. And you musi

“have people’s hearis 1o inspire the hard

e\r’oblcmatic. “Trust me” is not enough.,
‘We must be willing to work af convey-
“ing the vision. - -

" 'work required to reaiize a visicn.”
Itis vision that both spotivases s to.do -
U L o " something and guides us along the way. o
Yet it is very difficult to articulate the : B : _
- whole picture because a vision incorpo- :
© rales molivations, spirit and values.
Life experiences and/or demonstrations
areeéssenpak . 0 . .

The life . and teachings of Jesus make it clear ‘that God wants to be reconciled with us
and for us to search for ways to be reconciled with Loth friends (when the differences
‘begin te  divide us) and ensmies. I find it helpful to think of reconciliation as
movement along the continuum £rom hostility Eoward caring. It is God’s wvision of
“peconciliation that motivates and guides us (staff, mediators, financial contributors
vand referral sources) in making VORP asvailable to yictimg and offenders.

He serves as a voluntzer
Names and zome details

"David Jafizen is motivated and guided by this vision.
mediator-also helps us . keep our financial records in prdar.
have been:changed to protect identities.

When. 1. first met with Glen and his father, I was quite happy to  see how
eager both were to make things vight with the victims. Iwo months earlier,
Glen: and a friend had gone through the parking lot of a local shopping mall,
tearing hood ornaments off. of several cars. One of those cars belonged to
Beth and one to Robert. After wmesting with Rcbart and hearing how eager he
wa8 to meet with the effender, I was beginning to expect a very smcoth time
getting %6 the joint meeting. Then I met Beth. : S
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Beth’s initial reaction to the idea of meeting with Glen was that she simply
did not have the time, and  didn’'t care to make the time. . She was
understandably angry and frustrated. She had been 1nconven1enoed enough as .
it wag. ‘He could send a check to her in the mail. leen Glen’'s w1111ngness-
to meet and to pay ‘restitution, that would probably have been easy. enough to . ;
arrange. i As & mediator, though, I have seen that reconc;llatlon is not Just I
a matter ‘of an offender Ppaying money to a victim. It alse 1nvolves two e
- people talking face to face, llstenlng o' each other, and hearlng that what e
fikappensd will mot happen again. ~‘I"didn’t want to coerce Beth to partlclpate' it
but I hoped she might reconsider. I explained that we are not. just a
collection agency and that she wag -quite free to go through the regular
‘court channels’ to get the restltutlon but- that 1 hoped she would reconsider.
She hesitantly agreed to meet with Glen, his parents, and Robert. : :

In short, I think the success of the meeting was summed up in the way Beth's
attitudes changed. Here was a person whom, just two days ago, _thoughthlen,_
should be thrown in juvenile hall for a while to "teach him a lesson:®’ The -
boy she met, however, wasn’t the terrible person she had envisioned, but
rather one whom, more than anything else, needed to hear first hand about
the pain and inconvenience he had caused. Ovar and over again (actually, I
counted 5. times!) Beth told Glen what a "fine boy" he was, and that he just
had to make sure that he made the right choices. Glen 1lstened ~ Toward the
end of the meetlng, Glen’s father wrote out checks for both Robert and Beth
and. Glen gave it to them with assurance that he would’ pay it back to his
father from a- part- time Job he had just recently started

For Beth, though what was 1n1t1ally -her prmmary concern, to receive
restitution, was quite obviously. overshadowed . by the reconciliation that
occurred between them. As a meédiator, it is something that is 80 exciting
to see happen. The way of Christ truly is the way of reconciliation.

Thanks David!!

Qur next mediagtor. tralnlnq sesaiong are Auqust 2 and 9. It is only as more mediators
take cases that more victims and offenders have ‘the p0551b111ty of ending the crime
event with both. belng restored rather than dlstanoe and anger.. Call Shannon or Elaine .
for details. - : ' '

Your financial “gupport'is essential, We'deggnd on it;: ' We are commltted to keeping

our budget as low as possible and being as efficient as. possible. If part of your

vision is to help. reduce the - hostility in our’ world a little and encourage
reconciliation, please conslder giving a portion of your donatlons to VORP.

OQur staff are young recent college graduates who volunteer to live on & subgistence ..
 dllowance in order to help out. our program for a year or two. ;This neéns'ue”have a
very energetic, dedicated, andg hlgh quallty staff and " also meanhs 'we are frequently
saying hello: and goodbye... This' i one "cf those months. Shannon’ Jost from Aurora,
Nebraska and Rudy Dyck from Winnipeg, Manitoba will be .ending their terms with VORP.:
: Shannon will be starting a new voluntary service term with the Fresno Pacific College
5 1Center for Conflict Studies and Peacemaking. Rudy will be ,returnzng to HWinnipeg.
5 Thank you_ ‘Shannon -and Rudy for your dedicated Christian service. -We are very pleased
© to welcome Beth Holck from Peabody Vansas. - :

_ - I am employed two days per week for VORP I w1ll be contlnulng that however I will be
. - ‘ S consolidating my other mediating and consulting activities into my new pesition-ag ?OW
. ' . Co Director of the Fresno Pacific College Center for Confllct Studles and Peacemak1ng.
Thanks for your: contlnulng encouragement and support ; o :
Shalom, Ron Claassen' B S 5 B
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.(VORP . Mediator)

MEDIATOR SUPPORT GROUP
"y . |
Tuesday, July 24 R

7:00 pm

N College Community Church :L
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'The{Medi&tdr”SUﬁpbrt Group will be meeting monthly. Thisfis“an oppghﬁﬁhityf'fbr
you tO'méeﬁ‘nghlcther mediators and VORP staff to discuss cases, ask questions,
get feed back.and learn more about VORP and reconciliation! We hope you can
attend! - .. o . S | B UL S TS P

***#***#**f***&**********#****************#*******#*#***#*#********###**ff*ff*?*'
e ,;,w~;  ﬂ& ::' _ TR
STAFF TRANSITIONS:
VORP’s newestrecruit” is Beth Holck. She wi11fbe'¢bming July 25th, through
the Mennonite Voluntary Service program;j Beth s from Peabody, Kansas. and
currently plans to be on the VORP staff for one year. . o

“Rudy Dyck and Shannon Jost will be finishing their terms with VORP August 1st.
Rudy plans to return to Winnipeg, Manitoba. Shannon will continue to volunteer
through the Mennonite Brethren Christian Service program, but will be working at.
the "Center for Conflict Studies and Peacemaking" at Fresno Pacific College.

But, fear not! There will stil]l be a familiar face in  the office.'.EJaine Enns
will be here and wil]_continue~to_keepVVORP running!! ' ' ' '

******.********_#********'*****************************************_****************'
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So.faﬁfiﬁ.1§§giye hg?é not béén =taking._as many referrals as we would Tike Tfrom_
the Probétféﬁgbgparﬁment,"beCauseawefve_been_trying'to get caughtiupmon‘the-back~fv
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71@9 of casesf We’are qow p]ann1ng to 1ncrease the pumber o?

W hope you wiT

,'.!

LT 4
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it 1is because ?f x VORP works' _THANKS#;
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