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, "GLORY TO GoD IN THE HIGHEST, .
"AND ON EARTH PEACE, GOOD WILL AMONG ALL PEOPLE'
: Lk 2:14

This vision, that the way of Jesus leads in the dlrection of peace on earth and qood
will ‘among all people, is the foundation of VORP. -

In Gen 4.23,24 Lamech brags, "1 have slain a han ‘for waunding ‘me, a young man for
striking me. - If Cain is avengsd sevenfold, truly Lamech seventz-seven fold." A
~common response to an injustice iz - tb strike_ out in revenge or punishment with a
desire to hurt them more than 1 was hurt. We may feel like d01ng this occasionally
and especially when I am the v1ct1m of a crime.

.Some of thosg interested in JesuS' way_thought ‘sure there must come a_fimég nhén we
. abandon this idea of restorative jlistice. They said, "How often shall my brother sin
~against me and I forgive him?" "Jesus .gaid, I do not say seven times, but seventy

timea seven {(geventy-seven times). - Jesus, knowing the scrlpture well, used this
opportunity to reverse the desire for revenge and -convert that energy into pursuing

restoration.

" YORP . invites victims and offenders to consider a forgiveness process rather than
revenge and punishment. It doésn't mean that we pretend the injustice didn’t happen.
Rather it dinvites them into process where the injustice can be discussed and
recognized ‘agreements can be made to make thlngs as right as possible now, and
arrangements can be made (w1th accountability built 1n) to do thlngs differnnt in the
future. .

'¢ﬁ;1§tmas is a time to'ceiébrate'péace:dn earth and goodwill amdng_éli;péople.

. Each time a ¢rime episode ends with the victim and offender moving in a direction of
caring rather than increasing anger or fear, it is a cause for calebration. This is
happening every day in Fresno County. . Below is an interview with a vict;m and
.offender. The mediator was Sharon Martin and. the 1nterv1ewer was Shannon Jost.

The. victim was a uniVersity professor;and the offender”was 3 14 year 01d boy. He and
a. friend were skateboarding, knew of, this place 'where they could get this stereo,
broke in and took it. It was about a year later when he was caught and worked through
the VORP process. Restitution was completed as agreed. The offender is now 16 years
“old.. . : : : : :

..Shannon: When the VORP Mediator, Sharon, came and visited with. you

.. and explained the program, what did you think of the VORP process?
‘Offender: "My first impression was, I don’t want to meet him. - I was
nervous, because meeting the guy you stole the stereo off of, that’s pushing
it! I was pretty scared.”

“Victim: "Well, it was kind of a shock and surprise.- . I had never

. experienced anything like it before so I didn’t know what to expect or what
to think, but it sounded like a good idea.®

*_Shannon: Did you explain to the victlm in your own words what happened?
" Offender: "Yea, 1 explained how we got into his office and everything. He
-was pretty upget."®

- Shannon: What did it feel like to hear the offender describe what he did?
What was the atmosphere of the meeting?
Vioctim: "It was interesting. It was amazing to me to hear first hand from
someone who had been involved in something like this. They were bored so
‘they stole a stereo.” "Naturally we're not dealing with £first degree
 murder, and he was a young man and his father was there. It wasn’t too
 tense, it was sort of "business like" and it was fine."
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 ghangen: Do You thlnk the restltutlon Was fair? TEA o o n

: 'Offender'” "Ilt was vandallzednhy my friend go we both pald 350 to replace'
it Yea, I was’ Just as muéh’ a’ part of it*as ‘hy friend. LA L ¢

Vzctim'fl"Sure. It was’ nice.to have:the money, but the main - thing was. that

1 hope it was helpful to the kid to pay and that the whole process (of -
meeting w1th _me, paylng, eto 3 mlght hdve something to do with straightenlng

" him out a llttle blt. e o o " ” ooudie : i
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Shannon..L Do you thlnk ‘going through VORP has made é”%lf%érgnce fo@ ydu in. o
. how" you’ Jook at’ tne’ p0351bliity of this*happenrng again’ s S s 3
. . Qffender: - "It really gives 'me’ the ~ perpedtive ‘of ViRBW PR affedted*the‘
< vigtim. . Really, before _I ever think of doing somethlng like that again I
thlnk*f would" think'of“putting mySGIf 1n‘the v1ct1m sdp&ace. ‘How wauldrthats -

'tﬁﬂpersoh feei’“" Without' VORP’ its ‘more - llké‘ "¢an T~dd*this HFthout -getting oo
l caugpt‘.“" b sae Bas Daiony At mdge o o BB sadw o yubin horow .R"I',"‘"‘L‘“"
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- Shannon: Any further comments aBOut VORP’ .. LR
_ﬂf_Victlm. Wit sebms' 1like its really sat p Well ELES *Ib‘hope you-'alifoanl'gﬁ
‘. continue to do it. Its great'"- ' P mgtoer. s ied
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nnon:  W§hat was. it llke from a parent s gerspeot1ve7 oo wsdr gangeng
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. ender: - -'Hé did’ his wogk deEa1I w1€h probation ovgr E period of“r o
‘””"'three“months.' PLus he had to write a paper on wﬁat ha d d “And” h“‘had o it
_meet the .man he . atole from.u bl think it qood hé’ had to dot that.? I glad
they have a program llke thls YORP. Its a good form ‘&£ ‘puﬂféhmént’ plus® ht
_'the same tlme teaching him a lesson.’ We are very fortunate 1t ‘wis Nandled
:'thiﬁ,way 'm very happy with the program.-‘ He 8 1earned what type of
- frigpds to run around with nd that fhgre ara other waya “of having fuﬂ othér et
" than. steallng things._ He s with a reallg nice crowd of auys now.‘ Lo e ?f
Former foender. Yea,AI n not like that angmore. R
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.Unfortungtahy} many viotims and offendgrs arenrt invited to considgr the forglv enegs -
process hpcauge thare aren’t. anouqh voluntaarg to handle ail of tﬁe approprlate caéEs;
Ik WOuldn X take more than one volgg_ger per. month per ghurch. The next VORP training
is schadulgd for Jaquary 9 and 16.5 Our new pollcy is that aqyone is 1nv1tedtto the
training. , It is freeﬁfor‘those_gho work with_ at. least threa oases JE wan
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training and deqidefnot ta vwork with caaes,?wg are reguesting{a $15 donat}on to“help
covar the training and materials oosta
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an way- to pursue *peace on ~earth, good will among - all péople™ ig‘téifinaﬁéiaiiy*-
support efforts that move 'in ‘that direction. VORP ~‘depends entirely on your
contributions. ~VORP is a non-profit tax-exempt corporation. ~ Financial statements aréﬁ'
avaklable gn.cequest. . As you.are, dacidlng on, how  to. distribute your, funds this end of _,
year and Christmaa.season, . please.congider. VORP.' AN, 1ncreaae in flnang;al sugpprt ot
would allow us to train and support more volunteers and manage an increased caseload.‘

' IIf.vourwant torpur aue geaoe and qoodw1]l among all @eople,-here 13 an opnortunltv'
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OnybehalF 10f gur Board of s,Directorsm RussallﬁTgmpleton, uargaret Hudagn, R1c rd
-UnruhﬁFDianaq;Fain, Mark{JHill Denise, Jggksop, DH Mapson, Fresno VQFP Staff Shanndq
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. Saskateqhwan), and, Tulare County VORP Program_Manager, 11 gggtf‘I;miah you
and meaningful Christmas Season ! e 4; RIS el ee it ;:;fA .
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‘Ron . Claasaen, Program Director \25
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