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Twenty seven people representing twelve counties' met on Thursday, October 5 for the
Second Annual California VORP Gathering. Our guest speaker was Dan Van Neas,
- President of Justice Fellowship, an arm of Chuck Colson’s Prison Fellowship.

Dan gave strong affirmatlon and encouragement to VORP because it ia a demonstratlon of
Restorative Justice. Justice Fellowship, with his leadership and Chuck Colson’s
encouragement has been studying the history of criminal justice, 1ook1ng for why what
-is happening now is not working. He described the optimism of the early efforts of
rehabilitation and how the 4idea of forcing people into a certain environment and
making them act in certain ways for a period of time just didn’t produce the results
that were hoped for. Forced rehabilitatlon was given up about 10 years ago and we

- have moved to the safety, order, and punishment mode. The hope was that with harsher
punishment, longer sentences and more prisons, safety and order could be assured and
the offender would think twice before offending again. It is clear now that that is a
very expensive experiment and_it’is not working either{ :

What is needed is a new vision. Dan suggested that it should take into account our
histery. Because of our current emphasis on the offense as breaking a law and our way
of resolving it as. punlshment, the only ones involved in the criminal justice systen
are the offender and the government. To balance that we need to include the community
and the victim. A new vision would start by recognizing that crime creates harms and
that justice should focus not only on safety and order but also on identifying the
harms and "making things right." . Whilé eventually what is needed is legislative
changes to balance our criminal justice system, what is needed now to help maké the
vision of Restorative Justice visible is a church based VORP in every communlty.

Dan also met with several local groups; Pastors, Criminal Justice Offlcials, VORP
volunteer mediators, and the VORP Board of Directors. He reminded us that Fresno
VORP, 'and  the network of VORPs developing in California, are more than just local
efforts. They are also a model ' that Justice Fellowship is looking to in developing
their guidelines as they encourage VORPs to develop in every community.

- Dan's presence, thoughtful insights,' articulation —of restorative justice, and his
interest in VORP have provided new: hope and encouragément. It was exciting to realize
that what we have been doing is gaining momentum. It is also important to remind
ourgelves that it is working on a daily basis ag volunteer mediators get involved with
victims and offenders to help them find a restorative resolution.

This month Michael Plerce, a senior socxal work major at Fresno Pacific College, and a
_ volunteer mediator is sharing a VORP - experience, Some names and details have been
*fichanged to ‘protect the 1dent1t1es of those 1nvolved. e ' ' '

~Jimmy is a young offender who 11VES in a run down llttle house. MHis mother
is a single parent whose only source of income is the asaistance she
receives from the department of social services. Apparently, Jimmy wasn't
involved in any social activities and wasn’t doing very well in school. His
only friends consiated of a couple of buddies he ran around with in the
evenings after school. One night Jimmy and his friends painted graffiti on
. a'sign ‘at a very large corporation facility being built across the street
“from their neighborhood. Vandalism.

The victim, in contrast to.the offender, was this very large corporation.
This case was fascinating to me because it exemplified the contrast between
prosperity and poverty. Quite frankly, I sort of expected this corporate
giant to indulge in condemnation and elaborate descriptions of the moral
defectiveness and irresponsibility of the offender and his parents.

‘ As I set up the joint meeting between Jimmy and the Corporation, I wondered
if any good could come ocut of this. 1 thought Jimmy would once again feel
the humiliation of being the "bad" person.

2529 Willow Avenie » Clovis, California 93612 s (209} 291:4120




i ORAEEL T et

My first surprise canme when 1 found out who would be representing the
corporation. It was not a low .level official, it was the presldent of the -
corporation. The owner, even took the time to meet us and. 1ntroduce us to
 Robert,. the president., The meeting didn’t congist .of accusations or
degradatlon.‘f Instead,,Robert 1mmed1ate1y tried  to develop a rapport with
Jimmy. .He- spentfthe better halE of the. neeting asklng Jlmmy questions about
hls“interests, trylng to; find out wghat. the good . things were; that Jimmy had
going for him. Jlmmy had no interests to tell Robert about -and could not
say..anything ..good ahout himself. Finally, Robert .ended: thrs part of the
conversation with, "Well., you sure are a good looklng boy‘" , Later, Robert
foundi-out. . ~that Jimmy. did have an interest -in-.baseball and gave him.a

. baseball cap and shirt along w1th an: 1nv1tation_,to cone back and tour the_
company. _ .
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The restitutlon they agreed on was for Jimmy to clean up the sign, which

‘prestimatesnsaid would cost ‘the company from %300 to 85005+ We all: -agreed that.
cithes~act ?ofcleaning . the sign would:lwave a ‘far greater impreseion1on‘Jimmyw'“

""than 'would having "his mother pay" tash from her asdsistance ¢check. I am’ quite"

" ¢ igyrée~that *?because of ¢ sthe loving and caring way that thig’ large corpcratlen~”ﬂ“'
Llgredted a “younq,* poorJA‘dellnquent, Jimmy' s will! hot: part101pate in’ any"fﬁ“
aétidity 1k this agaln 1 wonder‘‘what will: happen tb Jimmy. I wonder“if-"

d”the impatt ‘Rober't ‘made ‘oni"his” life' ik strong ‘enough to’ encourage h1m to seek

""'a better way of life for himself. ' i

Robert‘responded to Jlmmy in a’ way that was con31stent with' how Jesus’ taught'
”‘us to respond Jesus, did not L EO* much seek to. condemn sinners ‘as to
‘ challenge them to recognlze thelr sin and then to go and sln no more." A8
“YORP volunteers ‘we have an- opportunlty to  see the other ‘side ! of the
_ belligerent,_1rrespon51b1e, "and indifferent behavior of some offenders. He3_
o have an opportunlty -to  help. offenders experience caring through ouria .
Jpatience, reassurance, and, oon51stency Further punishment of Jlmmy at this ore
ﬂ:,‘point would only. have ,relnforced his negative view of himself. . Instead, .
' thls turned out to be an exceptional story of one v1ct1ms posltlve response'
to build h1m up, rather than g?ar him down.
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Thanks,Mlchael'!
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Morervolunteers are needed now"; The opportunlty ig great and I belleve the resources
are available. We have over 350 churchesiin Fresno and if each one ‘just prov;ded one
volunteer who would work with one case per month we could expand our service to meet

the ‘need -both in Juvenile and adult cases. =¥ C e REREN oo CL i 7
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Qur next” mediator trainf ng sessions are Nov-." 6 and 13. Each tralnlng ConSlBtS ‘of the
two: sesslons, B 10" pm each evenlng and~ one’ case experlence or as. much on the JOb
training ‘al needed Lnanld Lo
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_Our other 'concern is flnances.. The good news 1s that we'are d01ng better than lastf
year, “4n ‘fact, we are dolng better than we have ever done fin the history of Fresno
VORP, The bad news is that this means that we are not 'as far 'behind. ~Last month we
't recelve enouqh to cover expenses.  As, contributors, you. are making p0331ble the

story 'bove If° you have ™ been considerigg akino a. donation but have bg
. _w_e_mputtina it off th1s would be, a gopd - tlme 0, delt.- ' . O

Shalom m‘mrt“su“un‘ H“t"“HIE“‘P"!‘H““NI | ‘
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