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. The 2nd Annual California VORP Gathering will be meating Oct 5 in Fresno. All VORP -
program leaders and others interested in VORP are ' invited. The registration fee is
810 and scholarships are available. - If you are intereated, you are welcome. Call
Shannon at 291-1120 for details. Dan .Van Neas, President of Justice Fellowship

. {Sister organization to Prison Fellowship - both associated with Chuck Colson}, will

~ be-our guest speaker. Dan is a strong advocate of VORP as one of the ways of moving

the Theory of Restorative Justice into practice. - o

Dan - will - also  be -speaking - twice on +0ct 4. At 8:00am in the College Community
‘Mennonite Brethren Church fellowship hall he will be apeaking to pastors and others

interested from the church community. Coffee and rolls will be served. A no-host

lunch is being co-sponsored by VORP and-the Fresno Human Relations Commission. . The

invited group will be Fresno’s leaders: .responsible for our Criminal Justice System.
~ The focus in  both . meetings will be Restorative :Justice (Crime Harms - Justice
. RBStOl‘ES_) . o T . : o X . . . .

We will also be traveling to Vacaville to introduce Dan to VORG, Victim Offender
Reconciliation Group, which is a group of inmates meeting to. sensitize themselves to
the -impact of their  crimes -on victims and to do constructive acts working at
reconciliation. . On Sept 12 I will be speaking/working with them on . cooperative ways
ef reaclving disputes. On Oct 3 Dan will be speaking to them on the topic of
Restorative Jugtice (Crime Harms - Justice Restores). '

David Janzen VORP volunteer mediater from Bethany Mennonite Brethren Church and a
computer  programer,  is sharing a recent VORP experience with us which illuatrates
restorative justice. Some:names and details have been.changed to protect identities.

There is a healing process that takes place over the course of a meeting
" between victim  and offender that, as the saying goes, must be seen to be
‘appreciated. S S : '

When 1 first met with Richard, he seemed anything but excited at the thought
-~ of meéting with the boys who, 3 weeks earlier; had sent rocks through the
~window at the rear of his house. All he wanted was his 380 in the mail and,
- hopefully, never again see the kids who had done this to him and his wife,
" There was 'a part of me that wanted to describe the good things that happen
when victims meet face-to-face with offenders. A part of me alao knew that
_be probably would not want to hear that at the present moment. I asked him
"if he would at "least “be willing to let the families drop off their

. respective shares of the 880 in person. He thought that would be fine.

In talking with both Steven and Robert (and their families), the one thing

- both had in common was that they were guite apprehensive about meeting
Richard. Both knew he was quite upset about what had happened, and both
thought it best if 1 just delivered the checks to Richard myself. To walk
the two blocks back to Richard’s place with checks in hand, would have
seaped easy enough. Richard would have been compensated for the damage to
his house and the whole matter would be finished.

But such a solution could hardly be called reconciliation. They agreed to
walk over to Richard’s with me the next day and deliver the checks in
person ‘

I think that many times the VORP mediator has only to get the people
together in order for the reconciliation process to happen. What happened,
and quite spontaneously, was the 9 of ua sitting down in the living room,
and both victim and offenders sharing their feslings about what had
happened. Richard began by expressing how scared he and his wife had been
. when the rocks came crashing through their window. He told about how he was
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still scared at the ‘thought of it happening again.ﬂ It was obvious that thef?};
two boys had no idea that what ‘they had done had caused so much anguish »
... Together, they both told Richard how sorry they were and most 1mportantiy,ﬁm;
““that it would not happen again. ‘Richard said he ' admired'the " families, and"
in particular ‘the'two boys, for coming over and speaking to him._ Soon the*
conversation drifted into what the’ boys vere doing in school, and how wich”
Richard ‘&hd’" his' wife ' enjoyed golf - What" might have’ been just 2° checks in‘“'
the mail, ‘or a' brief meetlng at "the ’ door,_ became a“ 1/2 “hour - visit”in
' 'Richard’s ' house ~and’ ohe” in which things- were truly 'nade right. " “Al1" )
involved ‘said how glad they wére to have met face-to-face; -and” that they*”’ o
feé1t the whole thing was really behind then- now: - looraEd g -}
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Thanks David' -:-'l- o e s e ' 'h © (Crime Harms - ‘Justice Restores)
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Victims and -offenders - need your help" ‘But we have had to:temporarily stopraccepting
‘new cases . becauge -of:a heavy:backlogand® ‘not: enough-nvolunteer nediators to:neetﬂthe
need. - -..How - gad! .. :The - church: has: ‘an. opportunity: ‘toc; share ‘the:- good\?newe:of
.reconciliatien -and restoration with those who are harmed ‘by .crime..- Please :apread,the”

_word.. -.If .there is. & group of 15;or more-at your church: who would: like”to be”trained,-
we can:arrange & training at your .church. :. Our . next reqgularly scheduledftraining .18
Sept 14 .land 2} and there, w111 be another oné latenext month. Call, Shannon or: Elaine
or Rudy for details.--a o G e S Tipﬁ;uem{ﬁ'gow A v ,ﬂi s
A friend recent]y gaid, "thanks for the newsletters and especially the etories He .re -
glad to be: part of the VORP effort. T We give 81, _a-day." It was fun @or me to
experience his Joy at being able to be part of VORP in this way. We are reJoicin1 in_
that &ll expenses were covered in August.: There wasn t muoh tP spare but ve made it.-

Thanks" '3ﬁ_,{ . o o . o
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We have enlarged our- staff beécause’ 1t we are 901ng to grow to deet " the" need,' we ﬁill
need more - gtaff - to 'support the growxng number "6f volunteer: mediators that ‘we trust
-will be forthcoming This also means that we need more friends that can joyfuliy gﬂve
8] a day'or ‘whatever ‘suits you: R T e 4
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Gretchen Schmidt is leaving .us and we are sad to see her 1eave and glad to have had
the chance to have her be sucha " vital part. of :VORP. She extended 'a"‘ohe’ year:t
comnitment ~inté - a . two year ~commitment and.: that is over. - This aonth out of the
" kindness -of her:heart.she is helping ‘us train our>newistaff and finish up some '"of- the:
things she’ started and didn’ t have time ¢O|f1n18h. SRR B A coavte Diavn rh
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Elaine Enns arrived durlng the last week _in,rAugust.:a She ‘has.come to-us:from-. ;
‘Saskatoon, Saskatchewan. Canada. Rudy Dyck has been in Fresno for a year working with
the Boys and Girls .Clubs. of - Fresno and now.will. be, vorking with VORP,  Rudy-is :from..
Minnepegq, ﬁanitoba, Canada... .Both, Elaine and, Rudy ‘are.serving; as. volunteers through
the Mennonite Voluntary Service Program. Ve thank God for their willingness toﬁssrye
Deborah 0hanes;an ‘tPresbyterian) adopted &, baby\ and due to time conlitlents has |
re81gqed from the board Dianna Fain (Pe ples Ch rch) and Denise Jackson (Cathollc)
have recently Joined our board.‘kk

Please ‘join us Sent 19 at' the Rlverv1ew Shelter at Hoodward Park from 6 30 to 9: 30 for
picnic recogniZing both staff and board transitions Bring your oun haiburgor table_“
e e ervlce, and a salad or dessert. . Help us welcome dur newcomers -and. aay" goodbye—and5'
thankyou to those who have falthfully gerved. j_,”u_‘f‘ o o
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