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‘You are ;nvmted to_our Fresno Countv VORP Gatherinq. The purpose of this evening will
be to celebrate the work of Viectim Offender Reconciliation. Your presence is
important. Slnce volunteers are trained in small groups, contributions are generally
' sent through the mail, .and victims and offenders meet with mediators in small
" meetings; this is a special occasion for us to come together to see each other and to
encourage each other. Judga Caeton, Fresno County Superior Court Judge and Presiding
~Juvenile Judge will be speaking on the value of VORP in our community. Please write
*YORP Gathering” in_your calendar now for the evening of April 27, - Time, place, and
other details will be included in next month’s newsletter. . : '

The real story of VORP lies in the  individual and corporate experiences of victim,
' offender, and mediator. The story this month is shared by Allen Guenther. 'He has

been mediating cases for 3 years. He .is a member of the Butler Avenue Mennonite
~ Brethren Church and a professor at the Mennonite Brethren Seminary. Names = and sone
‘details have been changed to protect the- ident1ties of the victims and eoffenders.

_"On a Dare and a Whlm
*l dare you. 1 dare you to break that door down.

'Which thirteen year old WOuldn a4 be challenqed by such a statement
-particularly if he was trying to match his friends.

The house was empty. The door'gave way easily. Once inside the group
of about six got some chairs from the home of one of them and sat
around in the empty house relishing their achievement.

Paul and his friends made their way hone. 8till £lush with victory
they spotted an unlocked door on a car parked in a driveway. They
opened the door and ripped out the tape deck.. Tapes, deck and camera
were taken to another friend’s house. That friend refused to let them
store the goods in his home. Where do you stash stolen goods? The
. empty house. ' ' :

. That evening the real estate agent came to show the home. The friends

who issued the challenge came forward with the names--Paul and Robert
did it. Meanwhile, one of the parents came forward and claimed the
family’s chairs. (I wondered why their child was not also charged?.
But my task at this point is to bring healing where possible.)

- Paul accepted responsgibility for what happened. No, he hadn’t
personally ripped out the tape deck--he had stood guard.  He had
broken down the door, but had not ripped down the drapes nor torn off
the screens on the windows in the back of the house, nor left the
"puppy in the house. Yes, he and his mother were willing to meet with
the victims. They needed assurance that it would be safe.

' The meeting with the owner of the car took place in our home. The
young couple asked some hard questions. The husband was blunt: “1If
you have a criminal record you can’t get into the service. Do you
realize how many job opportunities will be closed to you just because
of a criminal record? Why did you pick on our car? What had you
intended to do with the goods?

1t soon became clear +that the whole episode was a response to a dare
and a whim, not a personal attack. Gradually the tone mellowed. it
became conversation. We proceaded to discuss restitution. The young
hugband was handy with tools and offered to install the new tape deck
.. .. himself--that eliminated the service charge. The camera was returned
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when the real estate aqent found it 1n the back yard The amount was;;
; fa;r, the negotlatlons, frlendly, the handshakes v1qorous ;

s And the real estate agent’ She pald the costs of the repalr herself
L so, that - she could  .show the’ home. In our meetlng ‘at a’ restaurant her
; grandmotherly concern for Paul” became ev1dent. B Paul and his ‘méther
urelaxed .;:He. eocepted respon31b111ty and’ agreed to pay his share. of
her . loss.\ i was also asked to share ny concern and my motlvatlon for -
thig:wwork .of- reconoxl;atlon. '(VORP permlts ‘me’ a new way to express"‘

‘Jh: the,,very . heart of - the ; gospel, . which 1is God 8 concgrn for"
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reconolllatlon at everﬁ level of our exlstencen) . _ --‘““i >"Ih
'How about ;Rebert’ Hes motherc,refused to’ 4._eetI ‘;"yﬁﬂcgpldn t. face:“_r
people to whom we have done somethlng 1like" this. But we are wxlllngf~

ko pey,,ﬁor our part o# the damages.,, Slnce part1c1patlon 1n the‘VORPT
;progesp is voluntary we dldn t meet., How sad*

~af 13 Janu 1“; f Tf that'rate would continue forﬁthéfiyear wet'”‘
'105 ing at 72Q ré errals in 1989 compared to. 476 last” ysary. That would be a

=y T

In order tozhan le thls 1ncréase we' would need_ to have a comparable‘
er medlators and ftnan01al oontrlbutfons to'enable'u fto traln ‘arid”

3 "'»2""

\h l medlators and increased case manageL_ ¥ $
It seems: reasonable to think that thlS increage could happen. St have - 400" churches s
in Fresno, ; It wouldn’ t take very many vo’unteers per church. And if half of those
who r9061V?\'hlS newslet"”r Would’ glve $10 per month we' oould ea51ly “h ndle the!
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s _and new flnanc;al cantrlbutprs dec1de they”
"‘ossible e 'ﬂWl}l ‘Soon 7 have’ to” begin
e know the potentlal heailng.that oen happen

,J-

I i ‘ scheduled for March 30 and Aprll 6.
Thete is’ ’no”charge for the trainlng. There 15 often dome’. epprehen91on‘abouf’whether'
"I am su1ted or capable ‘o8 handllng thls type of 751tuetlon. S & 25 your interest™is
hlgh, come ‘to the training ‘It wxll beconé clear to- you’ah the tralnxng 1f thls“ls a
good fit for you"fThe tlme EOF . the tralnlng “each evenrng ig'from  6pm to* lﬂpm *W%J :
work hdrd and “you will ‘learn’ "Skills ~that" will' 'be* bEneflclal"ln all of ‘yourttt v
relationshlps."%RING A FRIEND' Call Shannon or’ Gretchen et 291 1120 tb reglster. : i
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Now is a good tlme to pledge your finanC1al support Regular small monthly

contributiona’- from “many “of “you''maké” 4 stable and Becurs’ base of'éupport Your #77
oontributioneiare ‘tax deductiblet” If‘youiwant fo see our flnanCLal ‘sthtemdht yol are”’
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Thé opportunlty is' avallable for the *churches # tor have -
involvement &n helplng work at a major! community problem. i
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Ron Claassen, Program Dlreotor
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