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“Let your needs be known ‘80 those who are supportive can respond to the needs. This
is what I have been told several times this last month. :

VORP has had more expenses than . income this year by approximately $2,000. We have
trimmed expenses as much as pogsgible.  We have held our expenses to less than what was
) budgeted by more than $5,000. To meet our budget by the end of the year we will need
to ‘receive in donations in- the next ‘two months, $13,000.00. Together with your
‘regular donations if we receive a few 31, 000 '$500, and $100 contributions we will
' make it. : O Lo o '

This fall we have ' trained more than 30 ‘new volunteers already and still have two
“gcheduled trainings .to complete. When the need became clear ' for more volunteers,
“people responded.  We pray that by making the need clear regarding ocur finances that

people will respond as they did to the need for more volunteers. Financial statements

. are available on request.

'Heeting our budget will allow VORP to continue and expand the case load to introduce

the Spirit of peace and reconciliation to more people affected by crime. We have been

invited by Criminal Justice Officials to expand to. more than double our present case
~Jload. ' . . B _

It is excitlng ‘to . think that aven at .our’ present level every day of. the year a story-
is happening that is similar to the ones we share each month. Our atory this month is
from Duane Ruth-Heffelbower. Duane iz a pastor and an attorney. He was formerly a
‘member of our board of directors and wrote our applications for incorporation and tax
“exemption. ' Duane left his law practice in 1985 to .attend seminary. Together with
‘Clare Ann, his wife, they are planting a new church in Clovis, Peace Community Church

..~ Mennonité. Duane changed the names and some of the details in our story so that the
identities of the participants are protected

The VORP process affects both offender and victim in ways we sometimes
. don’t think about. Even in these cases where the offender has clearly
" and unequivocally done something wrong, those of us who are relatively
fortunate in life can have our categories challenged. Juan (not his
“real name) was caught driving a stolen car. There was no quastion
"about his knowing the car was stolen. When I discussed restitution
~ with him, he was completely at  a logs. Because of his immigration
status most joba were closed to him and as a student in continuation
school had few skills to offer.  His self esteem was rock bottom. He
_ had nothing, and no prospects for changing that. When I asked how he
" would come up with the 8150 restitution, he said: "I'd have to steal
it.* From that less than augspicious beginning we went into the joint
meeting with the owners of the car he had been driving. '

“The owners did have a substantial loss from personal property in the
car at the time it was stolen, but it wasn't Juan who originally stole
~ the car or disposed of the property. A friend had told him there was
. a stolen car he c¢ould use, and he did so. The owners didn’t feel
right asking Juan to pay for the migsing property, but felt something
* had to be done to make his use of the car more right. The owners had
many questions about how the car was used, how young people went about
- gtealing cars, what measures they could take to protect the car, and
- also told how the theft had . affected them. This wag the first nice
car the owners had ever owned. They talked about how it feels to work
for aomething and have it taken away..

_Juan wanted to do whatever was right, but had no suggestions for how
he could make up for having driven the car without permission, let
- alone pay for the,_lqst property. The ownars had several ideas, and
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_ dlscussed them thh Juan until they aqreed on. what would work best 1 N
" “the gituation. Juan' agreed to help one of theL owners pack’ up her“ilk
roffice:in: preparation for mov1ng, agreeing. to four hours work in:that
 way. He'also agreed to accompany the: other’ owner ' to work for. sle"f_
ihours at” the Salvatlon Army food distrlbutlon durlng Chrlstmss week.fll“'"

In this way he will work with éach ‘of the” owners for a slgnlflcant' IR
‘period. ‘The ‘Owner's want Juan td have" some optlons,'and to work. his‘ﬁ;";é
way out of a situation wheré the" only p0531billtles he sées for \;Pﬂgg

~ himself involve criminal activity. As  we were leav1ng the meet1ng v
Juan said to the owners: "I'm sorry about your car.,”  One of the

T owners: responded"“ "It's ok, Juan,- now, ™. I spoke to Juan afte “Ehé
‘””mest;ng and asked B how he felt about 1t._ "Thls }s the say 1t
’“to be," he ‘said #=ORT ¢an do SOmethlng to make 1t rl”ht mion e iy
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Thanks Dusne! ”The flrst part of‘the agreeme Lo
The VORP idea is spreading Nov‘l& will be a big day for VORP 1n Callfornlq.; 7
from at’ least*slght dounties w111 gather to meeét’ each other” for ‘the flrst 13 e““'”n
addition t6’ sharing experiences, both proﬁlers and successes, we will have the spec al

opportunlty to“haveé Howard Zehr with us. 'He is often referred’ "to"ds” the” fo&ndeﬁ "of
VORP. "¢ :He provided:'‘much° ‘of  ‘the Anitial V1sion and’ .organizational mater;al to hélp.

launch: the.VORP: moVement._‘Hs ‘Tecently jconBulted - with severél grOUps 1n Englan& _
were: implomenting a“VORP . type’ program.*~'He willn bebaddressing ths group ‘on’ éwo’maih
~topics:i. The State of VORP -and ‘The :Role .of the Church in' VORP. : ?-~J‘4 e

Organization for this California VORP Gatherihg “and consultatlon t1Me w1th déﬁ&iofh

. these . programs ~hag been ‘made- possible by grants from Kings View Corporatlon and
Hennonite Central Commlttee West Coast.‘?* AT eEait Ll
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Ths contlnuation and expansion of VORP depends on you who understand and support the

‘biblical- vision ~ of!i:Justice ! -~ "making * things right." " Aldng wﬂtﬁ“ﬁﬁur QUppbntrve o

prayers and your ensouragement, vaur flnanclal subport is needed nowll

Shalom

f”OtLSGf vo© 'oussxq
*®AY OTUSH A 86T1E
SIOHOQTOIFOH-UANN BUT |

st

E r S ey B e o U TISEe YD SO . ano_sAQ MOIIM 6252

WDIBOId UOLDIIOUDO6Y IBPUSHO WHOA




