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ReStitutien can be externally ordered imposed as’ punlshment and paid as a fine {view

" . #1), Restitution tan be an - internal decision and paid to the -victim az  patt of a

restoration and reconcaliation'precess (view #2). Actually, these views become more
helpful when seen as opp031te ends of-a spectrum.-= . Tl e :

Cview #1 o ey k2

‘1 think that we can all agree that when an offender views restitution aa the end of
the spectrum’ represented by view #2, - both the victim and the offender will benefit,
‘The viectim- will receive compensat1on “for losses ' and  this ‘will most. . likely be
" accompanied by a clear recognition of the injustice and an assurance of not doxng it
again. The offender w111 gain self. esteem and a new. startlng polnt. R :

View #2 is a goal of VORP . VORP volunteerb invlte offenders to consider thls view’ and
encourage them to move as far a8 possible to the. v1ew %2 end of the spectrum. i :

B .This month Gretchen Schmldt is sharlng . a case“w1th us.s-Gretchen 13 a'volunteér who

came to VORP through the Mennonite Brethren Christian Service Program. = Gretchen works

full-time with VORP (paid only a  subsistence allowance). In addition to case werk . -

f'responsiblllty Gretchen shares the office responsibilities with Todd. = Gretchen takes _
- primary ‘responsibility - for our ‘case. management and bookkeeping. She ig making a-
tremendous contrlbutlon to our communlty i S P T

'i.-The namee and some detalls have been changed to protect identltlee

'fjjThe offender was' Mltch a 13 year old teenager He had run away from}‘.Vh-
207 home 'and ‘needed money, Mitch had read that the" emblems ‘on BMWe were'f
hffworth money 80 seelng a BMW car, he prled ohe off :

m,;f.ﬁhen I received the referral from probatlon,‘-;'I' célled‘ Garth;, ‘the’
-~ victim with the BMW to check for damages._ He indicated that’ the paint
- “had been soratched and the trunk 1lid had been damaged because a tool o
" had been used to pry -off the emblem: 1I: set up a time to meet with him = -
i after I had met with Mitch to. discuss the poseib;llty of part101pat1ng S
in the VORP process. oo

_I met with Mitch and his parents to discuss the incident. Mitch.told
me about the night he ran away. He wanted to meet -with Garth and. .-
- explain why he did what he did and to pay for the damagss he’d caused.

Garth wasn’t interested in meeting with Mitch. He’d just as soon hang
the guy, Garth had been victimized several times already  and was
‘tired of it happening.  Restitution interested him but he saw no
benefit in meeting with Mitch. His attitude was *What is he going to
do, apolegize? What good would that do?" I asked him to get an

- estimate and then after I explained what I thought the benefits of
meeting wounld be,- -1 agreed 1 would carry a contract between the two
of them. : : o

After several weeks and ‘several phone calls we finally received the

eatimate, - It was just over £400. I knew 8400 would be a fortune to
- Miteh. Mitch was from a low income family and if he was going to pay
- the damages himself, which he wanted to do, even $100 would be a

struggle. After explaining this to Garth, he agreed. ' Garth is head

of a corporation and is very well off financislly. Garth was
- primarily concerned with'the principle of the matter. -
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I went to visit Mitch and his family again to discuss the estimate and .

how he intended to pay restitution. Mitch wouldn’t even hear of ‘only .
: paying £100. He felt it was only right to pay the full 8400 even if - B Ry
P it took him years. . Mitch “again expressed _the desire ' to meet with ERE
Garth to make thlngs right with, him verbally and personally. .

_.I encouraged Garth once more to neet with Mitch. He_sald,."what will _d
__it hurt. - ' : S

. The day of the meet;ng, I pioked Mitch and hls father. up and drove to- .
Garth's office. . We went into a conference room with a table in it thef-.ta
gize of a ‘71 Delta #8 Oldsmobile. ~ Needless to say, 1 was

. apprehensive about _bringing.them together because of Garth’s previous . .. . . .

# . attitude. - But. the. meeting went: very.well, . Mitch. - apologized for his .

..actions even though he' knew it: wouldn’t fix ‘the car... .He also shared = = .
the atruggles he'd been having leading - up to. the incident which had
. gaused him to run away from home and to get into this trouble. He
-also shared that he and his father had had some serious talks = and had
.+ gotten things straightened out between them since then and things were
' gozng much better.
:w_jGarth almost took a fatherly role -in the meeting. Garth haa a son -
'z'also and could relate to some of Hltoh 8. struggles with his father.:

Learn1ng from the incident and future 1ntent10ns were also dlscussed.4 .
It was a good experience for all involved.' I believe Garth regained a -
little faith  in kids : Mitch’s age .and especially. in the ethnic group. -
Mitch was from. ~‘Mitch and Garth decided to: wait ~until Garth actually::
got the car fixed and Mitch would pay the aotual cost. Both hoped
that would be less than the estimate. e B

"Thanks Gretchen._~;,f’
VORP needs more volunteer medlators.‘ The next. tralnlnq is .o scheduled for 4Mav_10 and .

17. Each evening . the. training is from 6:00pm to 10:00pm. There is no. cost to_theﬁllf
volunteer but pre- registration is necessary Call Todd or Gretchen at 291-1120,

Expenses have exceeded income for the last two months and our small reserve is Just
-about depleted.:. . If you’ve been waiting to.. give, this. would: be a good month to do
that. If you haven t thought about making.a contrlbutlon, this would be a  good time
to consider ' it and Hhopefully decide now would be a good time to make a donation. . We
appreciate regular monthly contributions because they provlde stability and we also .
appreciate occasional contributions when. that fits your g1v1ng pattern better. It is
onlv because of your qenerous support that VORP exists.-

in the f1rst quarter this year VORP 1n Fresno County recelved 120 caaes."i.To be able.-'
to keep “up this . rate will require_both more volunteers and more financial support.‘
Please consider your part. ' S : : S : o : '

Shalom'"_ - o
,Ron CIaassen, Program D1rector
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