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Reconciliat1on "is hard to define. " In spite: of ‘thie ‘we continue to say that
reconciliation ie the primary goal, the highest priority of VORP. We know that we

‘cannot force it or even manipulate it. We ‘do, however, often observe a transformation

happen when people participate in _the VORP = process. Pecple -who are -at least.

" distrusting each other, perhaps angry or ‘maybe even hostile leave a VORP meeting with

less hostility, less anger, some degree of " trust and sometimes this moves a fair

" . distance in -the direction: of caring. We think of " this ' transformation as
" reconciliation. The barriers between them are not as large and sometimes nearly gone.

The role of the_‘VORP facilitator in thje ie %o provide a structure, leadership, and
hope and caring. . S - _

Again this Yéar 1 intend to share a VORP eton'With~yoﬁ ‘each month. =~ This month the
cage is ~ one that Todd, Gretchen, and I worked on together. ¥hat caused us to decide

to. work together was that there were elght- offenders and 4if the joint meeting would

include all offenders and thelr ‘parents the meéeting would be quite large. I will be

"writing it from my perspectlve. ‘Hames and some details have been .changed to protect
" identities.. : D P o i

gf_The victim “yas’ Mary,_ a young girl, about g years ~ old: There were eight

W;;offenders, ranging in age from 12 to15. They had been throwing rocks and
(.One had struck Mary Just above the eye. The bleeding was profuse. - Medical
"attentzon was . requ;red immedlately as well as eeveral trips to the doctor.

We decided to talk to Mary and her mother first- because it seemed that they.ﬂ
might not want to meet these boys face to face or at least not all of them
... at once. We found that Mary’s mother was very anxious to meet these boys
~and she " had several things in’ mind that she wanted to say. Mary was less
anxious but agreeable provided she didn’t have to say too much. Mary wanted
her friend to come also since she had been with her and had been hit by one .
of the rocks in the back. We invited her friend to come also. :

”iEach of “the offendere agreed to meet and each of them thought it wae 'a bit
unfair since it wasn 't his rock that h1t her. Several parents felt ve g
strong about this. A ER

'_We'decided to'have the meeting ~at Mary’s school. . We:'needed 'a large room.
~ since we invite all parents of the victims and offenders when.they are
.. Juveniles. We arranged the chairs in a  circle with the victims and their
~'parents, the offenders, and the mediators in the circle. - We placed chairs
_:_behlnd the place where the offenders sat for their parents.-; -We . wanted the.-
~ parent to be there and to give ‘them a chance to part ;Cip b t ye wanted

the offenders to take the primary’ reepon31b111ty g :

e started the meeting_with each _of‘the boys sharing what they had done.-
- Each of them talked of throwing rocks and even of throwing them in Mary's -
direction but none of them said it was "my" rock that hit you. Then it was
~ Mary’s turn to tell what happened to her. The thing she remembered most was
all the blood on her dress and how frightening that was. She and her friend
had been going to school and were getting close so they ran the rest of the
‘'way to school. Mary’s mother had been called from work and was very scared.
She told them how fearful it had been for her thinking that Mary might loose
her sight in that eye. If it had hit less than an inch lower it would have
hit her right in the eye. The boys told how bad they felt when they were
told that it was "likely" she would loose her sight in that eye. They told
how they had been pressured to admit that they were responsible for her eye.
They each admitted that they had been throwing rocks or providing rocks for
others but each was convinced that their rock didn’t hit her. At this point
. several parents couldn’t wait  any longer. They needed to voice their
- “concern for what their boys had gone through already.
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Ve finally came to the p01nt where we all agreed that a rock did hit her and
it had to have come from those who were throwing rocks and that ‘although it
didn’t seem fair in some ways, it was fair for Mary's medical expenses to be
covered. We then talked about the time that Mary’s wmother had to take off
work,. about the trips to the . doctor, and medication.: Mary’s mother then
.. shared how she had 1lost a cash bonus that is given each month to those
.~employees who have perfect attendance. At that point, one of +the mothers
who had been most vocal and reluctant asked Mary’'s mother if she worked at
- XYZ and it turned out that they worked at the same place. She vouched for
the bonua process and suggested that they cover that also.

+:He then returned the focus to the boys and Mary. Hary was still scared each -
.~ +: day-as . they walked to school. We. asked each boy to tell her something “that
iomight. help her with. ‘this. . Did. they ‘plan to. do it~ aga;n’ ' Each boy ‘talked’
. fwith some encouragement) directly to her’ assuring her that ‘shé wouldn’t
‘.« have to.worry about them throwing rocks. again Ve asked her -aftér ‘each of
them if - she thought she could believe this or if there was something more’
. she needed to hear. After each she smiled and indicated With'a rod”when she
s oW was: ready to hear from.the next. She said she felt safer now. '
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saWes then .worked.on :a contract w1th each offender and their parent(s) ‘on how "
2-the-amount would be. pald ‘We then signed the contracts and dismissed the
. meeting. Many of the parents talked directly to Mary's mother as they left.
They.: appmnd to he ca'r"i no AbDII‘!’ ear‘h other
I TR g ”

Since-: the meeting 5 have pald their amount and we are still expectlng the other three.
One.of : the boys: .returned the evaluation (1ts optional):, Did the process help you to
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"make it right" with the victim?. not. at. all 1.2 3 & fully resolved. ' Was the
agreement for restitution fair’ not fair 1 2 3 4 very fair. ‘One victim
returned the evaluation: _Was  the restitution agreement satisfactory? . very

unsatisfactory 1+ 2. 3@5 .very satisfactory . Was the meeting hélpful in resolving you

feelings? no help 1.2 3 4(E)ver§ helpful. Would you recommend a VORP meetlng to a

friend who . was a victim of -#a similar - crime? recommend against 12 3 4®highly

recommend. She also -added the following comment.; *For the offender to ' face their

victim is very helpful in my opinion. 1 think there would be a lot ‘less mental ‘gtress

for the victim and less fear if they can face. the offepder. Naybe there would be 1ess'
violence if everyone was forced to face things. » '
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A very significant time in the process was the discusslon directly between Mary and
-the :boys about the future. . For Mary this seemed to he the most significant time._ The
ransformation that I talked .about in  the opening paragraph happened It is a
remarkable experience to be part of this process and see this happen. . '

Our next training for volunteer mediators is March 3 and March 10. People who are
interested in this process and would like to. _participate in the training are welcome.
~“Theotraining involves.two 4 hour sessions, some reading, and .on- the JOb training as
-peededs - Volunteers are requested to  work with one case per "month’ but this if
:flexible. - I1f after the training a person. thinks this is not for them that is OK The
training Hlll most likely be. useful in. some: other area of their life.f ’ B
lease-remember- that we are supported only by your contributlons.' No cantribution is
¢too¢sma11;r,5everal new people contributed this  last month. Every ' one is an
<encouragement. to . us... . If_  _you. .can, make 'VORP part of you . monthlv ‘giving ‘we’ Wou1d
- appreciate that. Hhen we reach our budget for ‘the year we will let you know.'“'

—

_ - The story above is made possible by the combined efforts of many people. Every day- =
there are cases being worked on by communlty volunteers and staff._ RO

__Shalom{:Ron~Claassen‘~:.'
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